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REPORT OF THE COUNTY

COMMISSIONERS

To the Citizens of Belknap County:

1982 ...A Year of Change
Belknap County lost the services of three outstanding administrators
in Welfare, Finance and the Nursing Home. We were fortunate however,
to hire three extremely capable people to replace them.
Two retirements also took place this year: Capt. John Fuller of the
Belknap County Jail and Director of Nursing Dorothy Badger of the
Belknap County Nursing Home.

The buildings were upgraded to maintain their best appearance and
serviceability to the County.
Services to the residents of Belknap County has been foremost with
this Commission, while maintaining strong fiscal control. This year the
County ended with a surplus which will be used to reduce next years
taxes.

|

The Commissioners would like to express their appreciation to
Howard Chandler of the Taylor Home, who has served as a consultant

to the Commissioners while Mr. Drouin Administrator of the Belknap
County Nursing Home was applying for his license.

The Commissioners would also like to express their appreciation to
the department heads and employees, for a job well done.

Sincerely,
BRADBURY E. SPRAGUE
NORMAN C. MARSH
EDWIN I. CHERTOK
Belknap County Commissioners
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BELKNAP COUNTY DELEGATION
MINUTES OF THE MEETING
Belknap County Courthouse, Laconia, N.H.
March 29, 1982 — 7:30 P.M.
Present were: Representatives Birch, Bolduc, Bowler, Dionne,
Hardy, Holbrook, Lamprey, O’Neill, Pearson, Randall, Rollins, Whittemore and Zeckhausen.

Also present: Finance Director Donohue.
Chairman Randall opened the meeting conveying the message from
Representative Sanders that her lack of attendance in the budgetary process was due to sickness and death in the family which she had no control over.

A handout was presented to the Delegation entitled Notice of
Public Hearing on Dec. 16, 1981 which dealt with expenditures of
Federal Revenue Sharing Funds which the County Commissioners wished
to bring to our attention. Chairman Randall then opened a public hearing on this document which requested revenue sharing as follows:

Finance Office: Computer
County Attorney: Typewriter
Registrar of Deeds: Shelves
Registrar of Probate: Typewriter
Sheriff’s Dept.: (2) Cruisers
Office Equip:
Typewriter
File Cabinets
Communications Equip.
Invest. Equip:
Camera & Scope
Arson Light
Superior Court: Word Processing Equip.
County Debt: Bonded Debt—Court House
Bonded Debt—County Home
Note—County Jail
Note—County Home

County Jail: Filing Equip.
County Nursing Home: Prop. & Related Cabinets
Nursing: Medicine Carts & Wheelchairs

Total

$ 18,225.00
880.00
150.00
770.00
15,000.00
880.00
570.00
676.00

4,300.00
350.00
4,600.00
50,000.00
25,000.00
10,000.00
50,000.00
800.00
350.00
2,500.00

$185,051.00
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Rep. Dionne moved that $18,225.00 for Finance Office Computer
and that four figures under County Debt be approved for Federal
Revenue Sharing Funds, seconded by Rep. Bolduc.
Rep. Whittemore moved to amend Rep. Dionne’s Motion to include figure of $2,500.00 for Medicine Carts & Wheelchairs under
Revenue Sharing, seconded by Rep. Holbrook. After some discussion
and upon a vote the amendment failed.
Upon a vote on Rep. Dionne’s Motion, it was passed unanimously,
and the public hearing and meeting on Revenue Sharing Funds was closed.

Rep. Randall then opened an open executive session on the County
Budget. Rep. Lamprey reported on the subcommittee’s recommendation on the Laconia Airport. Rep. Lamprey stated that the subcommittee recommends that a sum not to exceed $10,000.00 be appropriated
and that the executive committtee and the Commissioners only release to
the authority those sums necessary to reimburse legal or professional
consultants in implementing a fee schedule and/or the examination or
revision of the leases and the management structure at the airport. Rep.
Lamprey pointed out that no other county in the state gives funds to an
airport, that most airports charge fees, that funding for Laconia Airport
was earmarked for capital expenditures but was nevertheless used for
operating expenses, that the airport has $22,000.00 available to it at this
time with additional money making capability to meet present financial
condition, that lease with Precision doesn’t prevent the collection of
fees, that lease with Precision could be renegotiated because a clause
therein allows changes to conform with Master Plan and that other
leases should be renegotiated. The intent of this recommendation is to
terminate the County’s subsidizing of the airport.
Rep. Lamprey and Zeckhausen reported on the Information Referral Service, recommending that the County appropriate $10,000.00
towards this Service with the intent that in the future the Service would
not look to the County for funding.

The above recommendations change the line items on page 27 of
the document as follows: Page 27 of the Budget Document dated
3/23/82 at line item 83100007 under Executive Committee Budget would
become $10,000.00 and line item 83100008 under Exec. Comm.
would become $10,000.00 for discussion purposes.

Budget

Rep. Rollins moved that the Delegation reconsider action taken last
week on the wages of the four County unclassified workers, Welfare
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Director, Finance Director and the Administrators of the County Home
and County Jail, seconded by Dionne, passed. Rep. Bolduc moved that
the Delegation go into closed executive session because of dealing with
personnel matters, seconded by Rep. Lamprey. Rep. Dionne moved for
a roll call vote with the following results: Yeas: Birch, Bolduc, Bowler,
Hardy, Holbrook, Lamprey, O’Neill, Pearson, Randall, Rollins, Whittemore, Zeckhausen. Nays: Dionne. Motion passed.

The Delegation adjourned into closed executive session.
Upon moving back into regular session, Rep. Bolduc moved that
the salaries of the four unclassified positions mentioned above be level
funded at the same level as for 1981, seconded by Rep. Dionne, passed.

Rep. Bowler moved that a line item numbered 511 labeled Consultants be added to Page 12 of Budget Document dated 3/23/82 with a
sum of $5,000.00 to be appropriated for same, up to this amount to be
used by the Commissioners to hire an experienced consulting firm to
develop job descriptions and recommend salary ranges for the four
unclassified positions, County Home Administrator, Superintendent of
the County Jail and the positions now entitled Finance Director and
Welfare Coordinator. The report of the consultants shall be completed
and presented to the Commissioners and the Delegation on or before
June 15, 1982. After a reasonable time for review the delegation will act
to adjust the four unclassified salaries retroactively to Jan. 1, 1982,
seconded by Rep. Bolduc, passed. Rep. Rollins moved that a subcommittee be set up to review the aforesaid motion with three members,
seconded by O’Neill, passed. Rep. Randall then appointed 3 members to
the subcommittee as follows: Rep. Pearson as Chairman with Reps.
Rollins and Bolduc as members. Rep. Randall then recessed to adjust
figures on Budget Document dated 3/23/82 to reflect above activity.
Rep. Randall asked for the subcommittee report on line item
61000451 on page 12 which is Medicine and Drugs for the County Jail
Budget. The subcommittee recommended increasing this to $26,000.00
which changes the Exec. Comm. Budget line item 61000451 on page 12
of the Budget Document dated 3/23/82 to this figure.
The delegation then began the process of adopting the County
Budget for 1982 using as a reference for the following Motions the
Budget Document dated 3/23/82 with the above outlined changes made
earlier in this meeting.

8
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Rep. Bowler moved that the delegation accept the Courthouse expenditures as shown on page 12 of the Budget Document as amended
earlier by the delegation by adding line item 511 with the title Consultants and appropriating $5,000.00 for said line item, making the total
of that page $58,782.00, with the provision that it be a line item budget
as printed on page 12, seconded by Dionne, passed.
Rep. Rollins moved that the delegation accept the Finance Office
expenditures as shown on page 13 of the Budget Document as amended

earlier by the delegation where line item 41010120 became $23,500.00,
line item
$1,052.00,
sion that
Lamprey,

41010210 became $2,216.00 and line item 41010220 became
making the new total of that page $68,288.00, with the proviit be a line item budget as printed on page 14, seconded by
passed.

Rep. Pearson moved that the delegation accept the County Attorney Expenditures as shown on page 14 of the Budget Document, the
total of the page being $44,346.00, with the provision that it be a line
item budget as printed on page 14.

Rep. Whittemore moved that the delegation accept the Register of
Deeds Expenditures as shown on page 15 and 16 of the Budget Document, both pages totalling $125,452.00, with the provision that it be a
line item budget as printed on pages 15 and 16, seconded by Rep.
Bowler, passed.
Rep. O’Neill moved that the delegation accept the Register of Probate’s Expenditures as shown on page 17 of the Budget Document,
totalling $21,708.00, with the provision that it be a line item budget as
printed on page 17, seconded by Birch, passed.
Rep. Zeckhausen moved that the Sheriff’s Dept. expenditures as
shown on pages 18 and 19 of the Budget Document be accepted by the
delegation, said pages totalling $389,908.00, with the provision that it be
a line item budget as printed on pages 18 and 19, seconded by Bolduc,
passed.
Rep. Birch moved that the delegation accept the Medical Referee
Expenditures as shown on page 20 of the Budget Document, totalling
$8,400.00, with the provision that it be a line item budget as printed on
page 20, seconded by Holbrook, passed.
Rep. Hardy moved that the delegation accept the Court House Maintenance Expenditures as shown on page 21 of the Budget Document,
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totalling $35,150.00, with the provision that it be a line item budget as
printed on page 43, seconded by Bolduc, passed.

Rep. Bolduc moved that the delegation accept the Special Services
Expenditures of the County Home as shown on page 44 of the Budget
Document, totalling $5,720.00, with the provision that it be a line item
budget as printed on page 44, seconded by Rollins, passed.
Rep. Holbrook moved that the delegation accept the Activities Expenditures of the County Home as shown on page 45 of the Budget
Document, totalling $39,674.00, with the provision that it be a line item
budget as printed on page 45, seconded by Lamprey, passed.

Rep. Bowler moved that the delegation accept the Hairdressing Expenditures of the County Home as shown on page 46 of the Budget
Document, totalling $8,087.00, with the provision that it be a line item
budget as printed on page 46, seconded by Zeckhausen, passed.
Rep. Whittemore moved that the delegation accept the County
Home Income as shown on page 33 of the Budget Document, as amended
by changing line item 50200019 to $463,216.00, the new total being
$1,819,418.00, seconded by Birch, passed.
Rep. Zeckhausen moved that the delegation accept the County
Home Transfer of Funds as shown asline item 83100005 on page 27 of
the Budget Document, reflecting changes made tonight, said line item
now totalling $463,216.00, seconded by Lamprey, passed.
Rep. Hardy moved that the delegation accept the Contingency
Fund on page 30 of the Budget Document, totalling $37,325.00, which
reflects the changes made here tonight, seconded by Bolduc, passed.

Rep. Bolduc moved that the delegation accept the Commissioners’
Income as shown on page 1 on the Budget Document, totalling
$176,125.00 which reflects changes made here tonight and does not include taxes to be raised by Cities and Towns, seconded by Holbrook,
passed.
Rep. Holbrook moved that the delegation accept the Register of
Deeds Income as shown on page 2 of the Budget Document, totalling
$115,000.00, seconded by Bolduc, passed.
Rep. Rollins moved that the delegation accept the Interest Income
as shown on page 3 of the Budget document, totalling $265,000.00,
seconded by Bolduc, passed.
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Rep. Dionne moved that the Sheriff’s Dept. Income as shown on
page 4 of the Budget Document, totalling $68,282.00, be accepted by the
delegation, seconded by Lamprey, passed.
Rep. Pearson moved that the delegation accept the Register of Probate Income as shown on page 5 of the Budget Document, totalling

$15,405.00, seconded by Bowler, passed.
Rep. Dionne moved that the delegation accept the House of Correction/County Jail income as shown on page 6 of the Budget Document, totalling $26,080.00, seconded by Bolduc, passed.
Rep. Zeckhausen moved that the delegation accept the Outside
Agency Income as shown on page 7 of the Budget Document, totalling
$50,150.00, seconded by Birch, passed.

Rep. Birch moved that the delegation accept the Superior Court Income as shown on page 8 of the Budget Document, totalling $50,000.00,
seconded by Lamprey, passed.
Rep. Hardy moved that the delegation accept the Welfare Dept. Income as shown on page 9 of the Budget Document, totalling $2,000.00,
seconded by Holbrook, passed.
Rep. Pearson moved that the delegation accept the total Other
Misc. Income as shown on page 10 of the Budget Document, totalling
$130,000.00, seconded by Rollins, passed.

The Chair then noted that this would change the total revenue of
the County to $2,254.244.00 and the total expenses to $5,125,986.00
changing line item 40100001 on page 1 to $2,871.742.00.
Rep. Rollins moved that the delegation accept the
Budget with revenue of $2,254,244.00 and expenses of
leaving a net amount not to exceed $2,871,742.00 which
raised by taxes, all on page 1 of the Budget Document,
Lamprey, passed.

Total County
$5,125,986.00
sum is to be
seconded by

Rep. Bowler moved that the delegation reconsider their above action on the County Budget, seconded by Whittemore, motion failed.
Rep. O’Neill moved that all monies appropriated for all line items
of the 1982 County Budget shall be nontransferrable without the express
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totalling $35,150.00, with the provision that it be a line item budget as
printed on page 43, seconded by Bolduc, passed.

Rep. Bolduc moved that the delegation accept the Special Services
Expenditures of the County Home as shown on page 44 of the Budget
Document, totalling $5,720.00, with the provision that it be a line item
budget as printed on page 44, seconded by Rollins, passed.
Rep. Holbrook moved that the delegation accept the Activities Expenditures of the County Home as shown on page 45 of the Budget
Document, totalling $39,674.00, with the provision that it be a line item
budget as printed on page 45, seconded by Lamprey, passed.
Rep. Bowler moved that the delegation accept the Hairdressing Expenditures of the County Home as shown on page 46 of the Budget
Document, totalling $8,087.00, with the provision that it be a line item
budget as printed on page 46, seconded by Zeckhausen, passed.
Rep. Whittemore moved that the delegation accept the County
Home Income as shown on page 33 of the Budget Document, as amended
by changing line item 50200019 to $463,216.00, the new total being
$1,819,418.00, seconded by Birch, passed.
Rep. Zeckhausen moved that the delegation accept the County
Home Transfer of Funds as shown as line item 83100005 on page 27 of
the Budget Document, reflecting changes made tonight, said line item
now totalling $463,216.00, seconded by Lamprey, passed.
Rep. Hardy moved that the delegation accept the Contingency
Fund on page 30 of the Budget Document, totalling $37,325.00, which
reflects the changes made here tonight, seconded by Bolduc, passed.
Rep. Bolduc moved that the delegation accept the Commissioners’
Income as shown on page 1 on the Budget Document, totalling
$176,125.00 which reflects changes made here tonight and does not include taxes to be raised by Cities and Towns, seconded by Holbrook,
passed.

Rep. Holbrook moved that the delegation accept the Register of
Deeds Income as shown on page 2 of the Budget Document, totalling
$115,000.00, seconded by Bolduc, passed.
Rep. Rollins moved that the delegation accept the Interest Income
as shown on page 3 of the Budget document, totalling $265,000.00,
seconded by Bolduc, passed.
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Rep. Dionne moved that the Sheriff’s Dept. Income as shown on
page 4 of the Budget Document, totalling $68,282.00, be accepted by the
delegation, seconded by Lamprey, passed.
Rep. Pearson moved that the delegation accept the Register of Probate Income as shown on page 5 of the Budget Document, totalling

$15,405.00, seconded by Bowler, passed.
Rep. Dionne moved that the delegation accept the House of Correction/County Jail income as shown on page 6 of the Budget Document, totalling $26,080.00, seconded by Bolduc, passed.

Rep. Zeckhausen moved that the delegation accept the Outside
Agency Income as shown on page 7 of the Budget Document, totalling
$50,150.00, seconded by Birch, passed.
Rep. Birch moved that the delegation accept the Superior Court Income as shown on page 8 of the Budget Document, totalling $50,000.00,
seconded by Lamprey, passed.
Rep. Hardy moved that the delegation accept the Welfare Dept. Income as shown on page 9 of the Budget Document, totalling $2,000.00,
seconded by Holbrook, passed.

Rep. Pearson moved that the delegation accept the total Other
Misc. Income as shown on page 10 of the Budget Document, totalling
$130,000.00, seconded by Rollins, passed.
The Chair then noted that this would change the total revenue of
the County to $2,254.244.00 and the total expenses to $5,125,986.00
changing line item 40100001 on page 1 to $2,871.742.00.

Rep. Rollins moved that the delegation accept the
Budget with revenue of $2,254,244.00 and expenses of
leaving a net amount not to exceed $2,871,742.00 which
raised by taxes, all on page 1 of the Budget Document,
Lamprey, passed.

Total County
$5,125,986.00
sum is to be
seconded by

Rep. Bowler moved that the delegation reconsider their above action on the County Budget, seconded by Whittemore, motion failed.
Rep. O’Neill moved that all monies appropriated for all line items
of the 1982 County Budget shall be nontransferrable without the express
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approval of the Executive Committee or the full delegation in accordance with RSA 2414, seconded by Bolduc, passed.

Rep. Randall moved that the Clerk or the Chairman of the Delegation be hereby authorized to make any purely technical and/or administrative changes in the Belknap County Budget in order to finalize the
finished draft and prepare the document for transmission to the State
Department of Revenue Administration, seconded by Hardy, passed.
Rep. Bowler moved that a county-wide hiring freeze be placed in effect for any position vacant as of this date or becoming vacant during
the term of this budget remain vacant, that no new hiring occur unless
approved by the Executive Committee upon recommendation of the
County Commissioners, seconded by Holbrook, passed.

Rep. Rollins moved that the County Commissioners shall not hire
any employees of Belknap County without notification to the County
Delegation, seconded by Pearson, passed.
Rep. Zeckhausen moved that all purchases of capital equipment
will be under the direction and supervision of the Commissioners,
seconded by Holbrook, passed.
Rep. Bowler moved that the purchasing of all supplies be done ona
County-unit basis and not on an individual department basis, seconded
by Dionne, passed.
The Chair then noted that the delegation would later have to set the
wages of elected officials. Mort Donohue will send us a report on this
first and then we will deliberate.

Rep. Pearson moved to adjourn, seconded by O’Neill, passed.

Meeting Adjourned.
Christina M. O’Neill, Clerk

BELKNAP COUNTY DELEGATION
Belknap County Courthouse, Laconia, N.H.
May 3, 1982 — 7:30 P.M.
Present were: Representatives Birch, Bolduc, Bowler, Dionne, Hardy, Holbrook, Lamprey, Pearson, Randall, Rich, Rollins, Sanders,
Whittemore and Zeckhausen.

14
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Also present: Commissioners Sprague, Marsh and Chertok.
Chairman Randall stated he had received a phone call from Mayor
Wilson who wanted to meet with the Delegation Airport subcommittee,

and that the subcommittee needed to be re-activated. He then appointed
a subcommittee consisting of Rep. Lamprey as Chairman, with Reps.
Birch, Dionne, and Zeckhausen as members. Rep. Lamprey was to contact the Mayor and set up a date.

The County Commissioners asked for the sum of $900.00, to be
taken from the County Contingency Fund, to replace the Fryolator at
the County Home. Discussion followed. Rep. Dionne moved, seconded
by Rep. Rich, that a sum not to exceed $900.00 be transferred from the
County contingency fund to the County Home, for replacement of the
Fryolator. More discussion. Rep. Whittemore moved the question, the
motion passed. The main motion then passed.
Rep. Birch moved that the County Delegation go into executive session for discussion of wages and salaries, seconded by Rep. Rollins, motion carried. Rep. Dionne was recorded in opposition.

Rep. Pearson moved that the County Commissioners be invited to
stay, seconded by Rep. Rollins, motion passed.
Rep. Pearson discussed the salary scales he had developed with his
subcommittee for the four unclassified county positions. Discussion
‘ followed.
Rep. Dionne moved, seconded by Rep. Sanders, that the delegation
move out of executive session for discussion of compensation for the
elected officials, motion passed.

Rep. Pearson moved that the salary structure and salary ranges for
the unclassified Belknap County employees as presented to the Delegation in the graphs submitted be adopted, and that the Belknap County
Commissioners recommend to the Belknap County Delegation their
recommendations for the 1982 salary figures for action by the delegation, for the positions of: Superintendent of the County Home,
Superintendent of the County Jail, Finance Director for Belknap County, and Welfare Coordinator for Belknap County, seconded by Rep.
Rollins, motion passed.
Rep. Pearson discussed the salary structure for Belknap County
elected officials. General discussion followed. Chairman Randall said he
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would invite them to appear next week for a discussion with the Delegation if the Delegation wanted it. General discussion followed.
Rep. Dionne moved that a public hearing on the subject be scheduled
for Monday, May 10, 1982, seconded by Rep. Sanders. After discussion,
the motion lost.
Rep. Rich moved that the salaries be set that evening, seconded by
Rep. Zeckhausen, motion carried.
Rep. Dionne asked that each position be made a separate motion.
.

Rep. Pearson moved that the salary structure and ranges for the
County Attorney of Belknap County as presented in graphs be adopted
for the next biennium, and that the salary of $32,000.00 per year be paid
on the basis of the position becoming full time, with no private practice.
Motion seconded by Rep. Rollins. Rep. Dionne offered an amendment
which failed for lack of a second. Motion passed.
Rep. Pearson moved that the salary structure and ranges for the
Sheriff of Belknap County as presented in the graphs be adopted for the
next biennium, and that the salary of $26,000.00 per year be paid,
seconded by Rep. Rollins. Rep. Bolduc moved that an amendment be
adopted changing the annual salary to $24,000.00 per year, seconded by
Rep. Sanders.
After discussion, the amendment was adopted 8-5.

The Sheriff’s salary of $24,000.00 was then adopted.
Rep. Pearson moved that the salary structure and salary ranges for
Register of Deeds of Belknap County as presented in the graphs be
adopted for the next biennium, and that a salary of $23,000.00 per year
be paid, seconded by Rep. Rollins. Rep. Sanders moved to amend the
salary to $24,000.00, but the amendment failed for lack of a second. The
original motion passed.
Rep. Pearson moved that the salary of the County
established at $2,500.00 per year for the next biennium,
Rep. Birch. Rep. Dionne moved to amend the salary to
year, seconded by Rep. Bolduc, amendment passed. Main
salary of $2,000.00 then passed.

Treasurer be
seconded by
$2,000.00 per
motion with a

Rep. Pearson moved that the salary of the Chairman of the County
Commissioners be set at $5,500.00 per year, and that the salaries of the
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other Commissioners be set at $5,000.00 per year for the next biennium,
seconded by Rep. Rollins. Rep. Bolduc moved to amend the salary of
the Chairman to $5,300.00 and the other Commissioners to $4,700.00
per year, seconded by Rep. Dionne, amendment lost. Rep. Dionne then
moved to adopt the same salaries as last year. The amendment lost due
to lack of a second. The main motion then passed.
Rep. Pearson moved that the sum of $5,000.00 appropriated to the
Belknap County Commissioners for costs of consultant study of the
Belknap County Salary Structure of unclassified employees revert to the
contingency fund for future county needs which the Commissioners may
bring before the County Delegation. Seconded by Rep. Hardy, passed.
There being no further business, the meeting adjourned.
Clifford W. Birch, Clerk Pro-tem

BELKNAP COUNTY DELEGATION
Belknap County Courthouse, Laconia, N.H.
Tuesday, July 6, 1982 — 7:30 P.M.
Present were: Representatives Birch, Bolduc, Bowler, French, Hardy, Holbrook, Lamprey, Pearson, Randall, Rich, Sanders, Whittemore.

Motion by Ralph Pearson, seconded by Barbara Bowler, that the
recommendations by Richard Hamel to upgrade certain positions at the
County Home be approved and funded. To become effective as stated in
the recommendations. After discussion the vote was unanimous.
Motion by Robert Holbrook, second by Cliff Birch, that the Delegation go to executive session for certain discussions relating to the
County Home. Motion approved. Discussions in executive session were
on the following subject areas:
1. Use of the license of Howard Chandler who is the Taylor Home
Administrator.
2. Donald Drouin Sr. for the position of County Home Administrator.
Cliff Birch moved, second by Dave Whittemore, to adjourn from
executive session. Motion approved.

Motion by Marshall French, second by Earl Hardy, moved that a
sum not to exceed $4,000.00 be transferred from the Nursing Home Administrator’s salary account, to anew account to be entitled Management
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Services for the Belknap County Home, and that the license of Howard
Chandler be accepted and used to run the County Home for a period
not to exceed six months starting as of July 1, 1982, at a rate not to exceed $150.00 a week. After discussion the vote was unanimous.
Motion by Earl Hardy, second by Robert Holbrook, for nomination of Donald D. Drouin Sr. as the Belknap County Home Administrator in Training to become the County Home Administrator contingent upon his being licensed by the State of New Hampshire by
December 31, 1982. After short review as the subject was discussed at
length in executive session, motion carried with one abstention.
Motion by David Whittemore, second by Jane Sanders, moved that
the Delegation approve the recommendations of subcommittee chairman Earl Hardy for the repair of the County Home roof in relation to
the letter from Page Roofing Company dated June 30, 1982. After
discussion, the motion carried.

Meeting Adjourned.
Kenneth Randall, Chairman

BELKNAP COUNTY DELEGATION
Belknap County Courthouse, Laconia, N.H.
Tuesday, July 27, 1982 — 7:30 P.M.
Present were: Representatives Birch, Dionne, Hardy,
Pearson, Randall, Rich, Rollins, Whittemore, Zeckhausen.

Lamprey,

Public hearing on the expenditure of Revenue Sharing Funds. One
item, to spend $28,000.00 for the repair of the roof of the Belknap
County Home. After much discussion it was determined that at this time
we did not know for certain if there were sufficient funds in Revenue
Sharing monies to assume this cost. A motion by Steve Rollins, and a second by Barbara Bowler, tabled the appropriation of $28,000.00 for the
repair of the County Home roof until it can be determined if the unappropriated Revenue Sharing funds are adequate to cover this item.
On a motion by Earl Hardy with a second by Cliff Birch, the money
transfer requested by Superintendent Myatt of the County Jail in his letter of July 20, 1982 to the Belknap County Commissioners was approved.

Meeting adjourned.
Kenneth Randall, Chairman
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BELKNAP COUNTY DELEGATION
Belknap County Courthouse, Laconia, N.H.
Monday, August 2, 1982 — 7:30 P.M.
Present were: Representatives Birch, Bolduc, Bowler, Dionne,
French, Holbrook, Lamprey, O’Neill, Pearson, Randall, Rich, Rollins,
Sanders.

Motion made by Marion Rich, second by George Lamprey, moved
that the sum of $28,000.00 be appropriated from Revenue Sharing funds
for the repair of the County Home roof. After a period of discussion the
vote was unanimous in favor of the motion.
Motion made by Cliff Birch, second by Marshall French, moved
that the sum of $500.00 be transferred from account #4101-0300 to account #4101-0410 for the purchase of an air conditioner for the IBM 23
computer. After a period of discussion the vote was unanimous in favor
of the motion.

Meeting adjourned.
Kenneth Randall, Chairman

BELKNAP COUNTY DELEGATION
Belknap County Courthouse, Laconia, N.H.
Monday, October 4, 1982 — 7:30 P.M.
Present were: Representatives Birch, Bolduc, Bowler, French, Hardy, Holbrook, Lamprey, Pearson, Randall, Rollins, Whittemore,
Zeckhausen.

Agenda: Appointment of a Commissioner to the Gunstock Area
Commission, term of Roy Kincade being expired.
Meeting opened with a general discussion of sealed votes being cast
by Delegation members not present.
Motion made by Rep. Barbara Bowler and seconded by Rep.
Robert Holbrook that sealed votes by absent members not be accepted.
After further discussion the motion was carried. It is also the desire of
the present delegation to discuss the use of sealed votes when memberes
are not present at the start of the new session in December of 1982.

BELKNAP COUNTY ANNUAL REPORT

19

The Delegation then met with all candidates/applicants
position of Gunstock Area Commissioner.

for the

After all interviews were held, the Delegation went into Executive
Session for discussion on the merits of the applicants only.
In open session the Delegation decided to vote for the appointment
of a Commissioner by secret vote. If on a vote, no candidate received a

majority vote, all those who received no vote and the candidate who
received the lowest vote, was to be dropped and a new vote taken,
following this procedure until a candidate received a majority vote.
On the first vote, candidate Paul L. Normandin received a majority
vote and was declared the new Gunstock Area Commissioner for a term
of five years.
Delegation adjourned at 10:45 P.M.
Kenneth Randall, Chairman

BELKNAP COUNTY DELEGATION
Belknap County Courthouse, Laconia, N.H.
Monday, December 6, 1982 — 7:30 P.M.
Present were: Representatives Bastraw, Birch, Bolduc, Bowler,
Dexter, Dionne, French, Golden, Hardy, Holbrook, Lamprey, Locke,
Nighswander, Pearson, Randall, Whittemore, Zeckhausen.
Absent: Representatives Hawkins, Sanders.

The meeting was called to order by the former Chairman, Rep.
Randall, who appointed Rep. French as acting Chairman for the purpose of conducting elections.
Nomination by Rep. Birch
seconded. Vote unanimous.

for Kenneth
|

Randall

as Chairman,

Rep. Dionne nominated by Rep. Bolduc for position of Vice Chairman, seconded by Rep. French. Vote unanimous.

Rep. Zeckhausen nominated for position as Clerk by Rep. Dionne,
seconded. Vote unanimous.
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~The Delegation agreed to the recording of the meetings for
transcription and editing by Carol Schonfeld and the Clerk. Copies of
the minutes will be mailed to all members as soon as they are available.
December 27th was selected as the date for the Public Hearing on
the Commissioners’ Budget with notification to be advertised in the
papers starting on December 15th. The responsibility of the notices
belongs to the Vice Chairman. The Clerk will be responsible to notify all
outside agencies who have requested funds from the County, as to the
date of the Public Hearing. Rep. Dionne suggested that copies of the
budget be available to the public at the Courthouse prior to the hearing.
Rep. Randall suggested that a meeting be held the first Monday of
January so that the delegation could review the budget process with Mr.
Daigneault. He described the various ways the budget process has functioned in the past, and the delegation agreed to the formation of 7 subcommittees to investigate the different aspects of the budget and report
back to the delegation at regular Monday meetings in January and
February.
The Chairman asked for approval of the budget process as proposed
and there were no objections. The 7 subcommittees to be established are
as follows:
Gunstock Area Commission
Capital Improvements
Law Enforcement
Fire Dispatch
County Home
Courthouse
Outside Agencies

Rep. Bowler was reappointed by the Chairman
Delegation representative to the County Extension.

to serve as the

The Chairman will notify the Commissioners that Rep. Pearson will
be the liaison for the delegation on Salary and Wage Scales.
The Chairman requested a motion that he, Reps. Dionne, Zeckhausen, French and Bowler form a committee to recommend names for
the executive committee. After some discussion Rep. Nighswander moved
that the number of the committee be 7, to include the Chairman, Vice

Chairman, and the Clerk. The motion passed. It was requested that the
5-member committee present their slate at the next meeting.

BELKNAP COUNTY ANNUAL REPORT

FI

The Delegation then acted on the budget transfers.

Clerk of Court Transfer of $22,400—information provided by Mr.
Tilton. Motion by Lamprey, seconded by Dexter, approved unanimously.
Commissioners Transfer of $16,883—information provided by
Commissioner Marsh and Commissioner Chertok. Motion by Whittemore, seconded by French, approved unanimously.

Treasurer Transfer of $3,650.—information provided by Bud
Daigneault. Motion by Dionne, seconded by Holbrook, approved
unanimously.
County Attorney Transfer of $665—discussion.
Holbrook, seconded by French, approved unanimously.

Motion

by

Registrar of Deeds Transfer of $360. Motion by Holbrook, seconded by Dexter, approved unanimously.
Registrar of Probate Transfer of $58. Motion
seconded by Whittemore, approved unanimously.

by Holbrook,

Sheriff Transfer of $15,608.31, discussion. Motion by Holbrook,
seconded by Whittemore, passed by majority vote.

Welfare Transfer of $200. Motion by Nighswander,
Golden, approved unanimously.

seconded by

County Jail Transfer of $2,700, information provided by Bud
Daigneault. Motion by Nighswander, seconded by Holbrook, approved
unanimously.
Outside Agencies Transfer of $6.00. Motion by French, seconded
by Zeckhausen, approved unanimously.
County Home Administration Transfer of $750. Motion by Dionne,
seconded by Golden, passed unanimously.
Vote on remainder of County Home
proved.

Transfers of $6,125.39 ap-

Rep. Pearson moved that the motion was seconded that the delegation receive, under RSA 24:9-ee $15.00 per delegation meeting plus 22°
per mile. Passed by majority vote.

totO
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Whittemore moved, Birch seconded motion authorizing the Chairman to appoint subcommittees, whose meetings will also be reimbursed
at the same rate as delegation meetings. Passed.

A signed certification of attendance by Committee Chairman will
serve as authorization to Commission to pay the delegates. Motion,
seconded that the pay be monthly, within 10 days of the end of the
month. Passed.
French requested that the statements of total receipts be issued to
each representative at the end of the year. Bowler asked that meeting
dates be listed on the checks.

Lamprey moved, French seconded, that a resolution of appreciation be sent to non-returning delegation members thanking them for
their service to the County. That these resolutions come from the House
Clerk’s Office and be signed by the Chairman of the delegation. Passed.
Nighswander moved to adjourn the meeting at 10:00 P.M.
Barbara Zeckhausen,

Clerk

BELKNAP COUNTY DELEGATION
Belknap County Courthouse, Laconia, N.H.
Monday, December 27, 1982 — 7:30 P.M.
Present were: Representatives Bastraw, Bolduc, Bowler, Dexter,
Dionne, French, Golden, Hardy, Hawkins, Holbrook, Lamprey,
Locke, Nighswander, Pearson, Randall, Whittemore, Zeckhausen.

Absent: Representative Sanders
Excused: Representative Birch, to attend Gunstock Area Commission.

The meeting was called to order by Chairman Randall, at 7:35 P.M.
Subcommittee assignments and delegation meeting schedule were passed
out.

County Treasurer Max Wakeman addressed the delegation on the
request to borrow Three Million Dollars (the amount of the budget) in
anticipation of taxes. The money will be invested to mature gradually
during the year, a strategy to safeguard money in a time of fluctuating
interest rates.
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Motion by French, seconded by Holbrook, that the County Delegation hereby authorize the County Treasurer to borrow in anticipation of
taxes the sum of not more than Three Million, at the best interest rate
available. (Wording was read by Randall from previous year’s minutes.)
Vote unanimous.
Responding to written requests from Commissioner Sprague for
transfer of funds: Whittemore moved, seconded by Dexter that Five
Thousand Five Hundred and Ninety-two Dollars ($5,592) be transferred
from the Contingency Fund to the Commissioners Audit account to pay
for the 1981 audit of the Gunstock Area. Motion carried.
Dexter moved, seconded by Pearson that under the Jail section of the
budget, One Thousand Eight Hundred Dollars ($1,800) be transferred
from the unused portion of the Blue Cross-Blue Shield account to an
Equipment account, to replace radio equipment. Unanimously approved.

The Commissioners recommended an upgraded salary range and
changes in the job description of the Finance Director. Because the
changes were outside the salary range agreed on earlier in the year by the
delegation, it was necessary to consider the matter separately. After a
lengthy discussion Dexter moved, Bowler seconded a motion to appropriate money for the wages of certain county employees. Dionne made
an amendment to delete the position of County Finance Director from
the motion and consider his salary and job description at the next
meeting. The amendment passed, and the main motion passed.
The Chairman then opened the Public Hearing on the 1983 County
Budget. The Finance Director, Mr. Daigneault, spoke to each page of
the budget and responded to delegation questions.
Sheriff’s Department: Bob Gilbert representing
spoke to the two requests from that department.

Sheriff Alden,

1. Request for $19,000 for an additional investigator. He outlined

the current positions, duties and work load in the department. Two investigators have been handling 189 major investigations this year, and
are also on call 24 hours to transport the mentally disturbed and
prisoners.
2. $1,120 additional was requested to replace two cruisers. Four
vehicles have over 100,000 miles, the three Ford Escorts are not large
enough to transport some of the prisoners. He suggested a program of
planned replacement of vehicles, using the state bidding process. He indicated that the cost for two larger cruisers would be $15,120 at the state
price.

24
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Outside Agencies:
Cooperative Extension: Lou Cataldo told the delegation that they
would need a $205 increase in the Blue Cross-Blue Shield account, which
will increase from $605 to $810 this year.
Soil Conservation District: Robert Bodwell indicated their request
is to pay for the salary of a secretary. They also solicit funds from the
public for their work.
Transfer of funds from the County Home was listed under Outside
Agencies; it was felt that this item belonged elsewhere in the budget.
Lakes Region Mental Health: Martha Copithorne explained the
agency services. State funding is now restricted to serving only the most
severely mentally ill. Cuts have had to be made in Child Care staff. Their
request for $45,145 is to fund the position of one child therapist, and
one half-time worker for the elderly. She indicated that preventive services could well pay for themselves in keeping children out of the court
system through timely intervention, and keeping the elderly out of nursing homes. This would be an investment of tax dollars designed to prevent county taxes from rising in other areas.

Airport: Will have a whole meeting devoted to it next Monday.

Lakes Region Community Services Council: Bob Snarr requested
$12,394 this year to fund a portion of the Information and Referral
phone. That total budget is $16,000, and they are asking for the difference from the United Way, and from local fund raising.
Community Action Program Belknap-Merrimack Counties, Inc.:
Brian Hoffman deferred to Ellen Christianson to explain the Senior
Companion Program. They pay elderly poor a stipend of $2,088 a year
to work a 20-hour week, visiting the elderly and assisting them. It is part
of a Federal Volunteer Program, which currently has 20 paid volunteers.

Alcohol and Drug Abuse Prevention: Alida Millham of the Lakes
Region Community Health Agency spoke. The Alcohol Program has
been housed with their agency for a year. Its future there is uncertain,
and it may be taken over by the Mental Health Center. The money needed is $6,000. The Program is currently funded under a Federal block
grant which is not adequate to cover the need for services.
There were
105 clients in the first six months of the program this year. The two
counselors each have a case load of 60 per month.
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Corrections to the budget printout were: Page 31, the $7 million
dollar figure should be $3,868,484, under the Commissioners Budget
column. On page 47 the Commissioners Budget should be $1,946.849.
County Home: Don Drouin answered questions on the laundry
situation. They are changing back to an in-house system which will
reduce that account from $84,000 to $62,000. They have also made some
personnel savings through staff attrition.

Page 51 Revenue Sharing Funds: We will be receiving $197,000
from the Federal Government. The Commissioners propose spending
$134,331. There is a balance of $75,000 from the current year’s Revenue
Sharing which is unencumbered. The total of ’82 Revenue Sharing
which was unspent plus ’83 funding is approximately $272,000. The
Commissioners recommend spending $134,000 which will leave a
balance of $138,000.
The Public Hearing was closed at 10:05 P.M.
Motion to adjourn by Bolduc, seconded by Lamprey.
Meeting next Monday, January 3rd at 7:00 P.M. to discuss Finance
Director, and 7:30 P.M. for the Airport Authority and interested parties.
Barbara Zeckhausen, Clerk

BELKNAP

COUNTY DELEGATION EXECUTIVE COMMITTEE
Belknap County Courthouse, Laconia, N.H.
January 11, 1982 — 7:30 P.M.

Present were: Representatives Birch, Bowler, Dionne, O’Neill,
Pearson, Randall, Whittemore and Zeckhausen (Pearson, Whittemore

and Zeckhausen members pro tem)
Also present: Commissioner Sprague, Finance Director Donohue,
and County Treasurer Max Wakeman.

Chairman Randall opened the meeting with the Commissioners’ request to authorize the treasurer of the county to borrow not in excess of
$3, 100,000.00 in anticipation of revenues for the operation of the County for Fiscal Year 1982. Treasurer Wakeman explained the procedure.
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Rep. Pearson moved that the delegation authorize the Belknap County
Treasurer to borrow a sum not exceeding the sum of Three Million One
Hundred Thousand Dollars ($3,100,000.00), in anticipation of tax
revenues of fiscal year 1982, at the best interest rate obtainable, said
monies to provide the necessary funds to operate Belknap County for
the year 1982, pending receipt of tax payments from the City and towns
comprising the County. Seconded by Rep. Birch, no discussion, voted
unanimously.

Meeting adjourned.
Christina M. O’Neill, Clerk, Executive Committee

BELKNAP

COUNTY DELEGATION EXECUTIVE COMMITTEE
Belknap County Courthouse, Laconia, N.H.
Tuesday, June 1, 1982 — 7:00 P.M.

Present were: Representatives Birch, Dionne, French, Hardy, Randall, Rich, and Whittemore.

Also present: Commissioners Chertok, Marsh and Sprague.

Chairman Randall opened the meeting by asking Commissioner
Chertok to present the problem at the Nursing Home.
Commissioner Chertok stated that Administrator Hamel was
separated as of this date, leaving the County Home without a license to
continue operations. He informed us that they had reached an informal
understanding with Mr. Hamel to act as a consultant to the County
Home for a four-week period, at a fee of $275.00 per week. This fee is
based on a $25.00 per hour charge if more than 12 hours a week are
needed for him to perform his duties during the four-week period. This
four-week period would also provide the Commissioners with more time
to select a replacement for Mr. Hamel.
Discussion.

Rep. Bowler moved, seconded by Rep. Rich, to appropriate a sum
not to exceed $1,100.00 from funds not otherwise appropriated to provide a fee not to exceed $275.00 per week, for a four-week period, based
on a 12-hour week, at an hourly rate of $25.00. This amount to retain a
licensed consultant’s services and the use of his license for the County
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Home for the ensuing four-week period of June 1, 1982 to June 30,
1982, and to create a line item in the budget for this purpose.

Motion passed.

Meeting adjourned.
Clifford W. Birch, Clerk Pro Tem

BELKNAP

COUNTY DELEGATION EXECUTIVE COMMITTEE
Belknap County Courthouse, Laconia, N.H.
Monday, Novemer 15, 1982 — 7:30 P.M.

Present were: Representatives
Boiduc, Lamprey, Dionne

Randall,

Birch,

French,

Bowler,

Also present: County Commissioners Sprague and Chertok, Mayor
Alan Wilson, Selectman Larry Guild, John Gauthier and West Colby—Airport Authority.
Mayor Wilson outlined the progress of the Authority’s plan to submit a bid for the new FAA Automated Flight Service Station, and briefed
on other methods used to raise funds to serve as income for the Authority (i.e., landing fees). Wes Colby outlined the expenses incurred to date
for both implementation of landing fees, and the plans for the FAA station; it totals some $10,400 now, with additional billing anticipated.

They both commented
on the proposed
revenue
measures—landing fees, fuel sales, renegotiation of leases, etc.

raising

Commissioners proposed transfer of funds from contingency fund
to capital equipment ($3,000) for purchase. of used van for the County
Home. Dionne moved; Bowler seconded; vote unanimous in the affirmative.
Request to transfer $1,000 from guard’s salary to a line for legal
fees to cover costs of pending suit. Not accepted.
Dionne moved, French seconded to adjourn. 8:55 p.m.
Kenneth Randall, Chairman

28

BELKNAP COUNTY ANNUAL REPORT

BELKNAP
nn

COUNTY ANNUAL REPORT

eee

Belknap County

Unaudited

Financial Statements
December 31, 1982

Philip P. Daigneault
Financial Coordinator

ae

30

BELKNAP COUNTY ANNUAL REPORT

BELKNAP COUNTY
Comprehensive Annual Financial Statements
(Prepared Without Audit)

TABLE OF CONTENTS
General Purpose Financial Statements (Combined Statements-Overview)

Exhibit
A— Combined Balance Sheet—All Fund Types and Account Groups
B—

Statement of General Fund Revenues, Expenditures and Changes
in Fund Balance

C—

Statement of General Fund Revenues, Expenditures and Changes
in Fund Balance—Budget and Actual

D—

Statement of Enterprise Fund Revenues, Expenses and Changes in
Retained Earnings—a Proprietary Fund Type

E—

Statement of Quasi-Enterprise Fund Revenues, Expenses and
Changes in Retained Earnings—a Quasi-Enterprise Fund Type

F—

Statement of Changes in Financial Position of the Enterprise Fund

G—

Statement of Changes in Financial Position of the Quasi-Enterprise
Fund

Notes to the Financial Statements
Individual Fund and Account Group Statements and Schedules
H—

Detailed Statement of General Fund Revenues, Expenditures and
Change in Fund Balance—Budget and Actual

I—

Statement of Quasi-Enterprise Fund Revenues, Expenses
Changes in Retained Earnings—Budget and Actual

J—

Statement
Fund

Schedule
1— Schedule
ments

of Changes

and

in Plant Capital of the Quasi-Enterprise

of General Fixed Assets Account

Group—By

Depart-

Narrative explanation (useful in understanding individual fund and account group statements and schedules)

BELKNAP COUNTY ANNUAL REPORT

31

BELKNAP COUNTY
Narrative Explanations
(useful in understanding individual fund and
account group statements and schedules).
The financial presentations under the caption in the table of contents General Purpose Financial Statements reflect the resources and
operational results of the various funds in a combined status. The exhibits and schedules presented in the table of contents captioned Individual Fund and Account Group Statements and Schedules are
presented when applicable where a governmental unit has only one fund
of a given type and for account groups considered necessary to present
supplemental data in detail which agrees with various totals appearing in
the general purpose financial statements.
Exhibit H presents, in greater detail, the types of revenue and expenditures as contained in the general fund overview. The general fund
is the only governmental fund for which annual budgets are legally
adopted. Exhibit I presents a similar detail for the quasi-enterprise
fund—a proprietary fund type for which annual budgets are legally
adopted.

The financial statements presented under the caption in the table of
contents General Purpose Financial Statements contain only those
statements necessary to report the financial position and operating
results of the County’s individual funds and account groups, to
demonstrate compliance with finance-related
legal and contractual requirements and to assure adequate disclosure at the individual fund entity
level. Those statements and schedules necessary for these purposes are
required.
Capital projects funds account for financial resources to be used
for the acquisition or construction of major capital facilities. Equipment
and minor improvement outlays continue to be presented as general
fund expenditures.
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EXHIBIT B —- BELKNAP COUNTY
Statement of General Fund Revenues, Expenditures & Changes in Fund Balance
For the Fiscal Years Ended December 31, 1982 and 1982
(Prepared Without Audit)

December 31,

1982
Revenues
Taxes
Charges for services
Intergovernmental
Interest
Miscellaneous

1981]

$2 872,967.00
346 439.13
197,199.00
246,734.98
58,663.32

$2 524,491.00
216,723i08
227,72
244 687.97
67,969.19

34722 ,003.43

3,341,861.95

841,311.53
1 041,714.86
7,000.00
705 961.53
85,251.00
49 960.32

743 139.48
959 SOT a
54,930.00
375, b75s2
84,120.00
57,943.09

135,000.00
21751050

135,000.00.
258,305.92

3,183 ,709.80

2,868 119.38

Excess of Revenues Over Expenditures

538,293.68

473,742.57

Other Financial Sources/(Uses)
Proceeds from serial bonds
Transfer out to the quasi-Enterprise fund
Operating subsidy
Plant capital

441,959.33
28,765.00

Total Other Financing Sources/(Uses)

470,724.33

(390,540.52)
(23,288.47)
(413,828.99)

67,569.30
417,278.77

oo ST aia
Ry Peek ieL,

Total Revenues

Expenditures
Current
General Government
Public Safety
Health
Welfare
Education

Capital Outlay
Debt Service

Principal retirement
Interest

Total Expenditures

Excess of Revenues Over (Under)
Expenditures and Other Uses
Fund Balance—January 1
Fund Balance—December 31

$ 484,848.07

$ 417,278.77
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EXHIBIT C — BELKNAP COUNTY
Statement of General Fund Revenues, Expenditures and
Changes in Fund Balance — Budget and Actual
For the Fiscal Years Ended December 31, 1982 and 1981 Actual
(Prepared Without Audit)

BUDGET

VARIANCE
FAVORABLE

ACTUAL
PRIOR

(Unfavorable)

YEAR

ACTUAL

Revenues

Taxes
Charges for services
Intergovernmental
Interest
Miscellaneous

Total Revenues
Expenditures
Current
General Government

Public Safety
Health
Welfare
Education
Capital Outlay
Debt Service
Principal Retirement
Interest
Total Expenditures

$2,871,742.00
295 837.00
192,088.00
265,000.00
$3,980.00

$2,872,967.00
346 439.13
197,199.00
246,734.98
58,663.32

§$

1,225.00
$0,602.13
5,111.00
(18,265.02)
4,683.32

$2,524,491.00
276,990.66
221512313
244 687.97
67,969.19

__3,678,647.00 _3,722,003.43 __ 43,356.43 _3,341,861.95
866,505.00
1,057,728.00
8,400.00
746 305.00
85,251.00
50,952.00

841,311.53
1,041,714.86
7,000.00
705 961.53
85,251.00
49,960.32

135,000.00
321,463.00

25,193.47
16,013.14
1,400.00
40,343.47

991.68

743,139.48
959,501.77
54,930.00
oS
Othe
84,120.00
57,943.09

135,000.00
317,510.56

3,952.44

135,000.00
258,305.92

3,271,604.00

_3,183,709.80

87,894.20

2,868,119.38

__407,043.00

538,293.63

131,250.63

473,742.57

Excess of Revenues

Over Expenditures

Other Financing Sources/
(Uses)
Proceeds from serial
bonds
Transfers out to the

quasi-Enterprise fund:
Operating subsidy

461,851.00

441,959.33

19,891.67

(390,540.52)

Plant capital = _-28,765.00 __28,765.00 (23,288.47)
Total Other
Financing Uses _490,616.00 __470,724.33 _ 19,891.67 _ (413,828.99)
Excess of Revenues

Over/(Under)
Expenditures and

Other Uses

Fund Balance, January 1

Fund Balance, December
31

___(83,573.00) __ 67,569.30 __ 151,142.30 __ 59,913.58
417,278.77

417,278.77

$ 333,705.77

$ 484,848.07

357,365.19

$

141,142.30

$ 417,278.77
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EXHIBIT D — BELKNAP COUNTY
Statement of Enterprise Fund Revenues, Expenses and
Changes in Retained Eamings (Gunstock Area Commission)
For the Fiscal Years Ended September 30, 1982 and 1981
(Prepared Without Audit)

1982

September 30,
1981

$2,375 ,112.00

$1,163,670.00

1,211,310.00

289,780.00

Administrative

357,226.00
261,113.00

311,109.00
213,631.00

Total General and Administrative

618,339.00

524,740.00

(Loss) from Operations

592,971.00

(234,960.00)

Other Income (Charges)
Interest expense
Cash over/(short)

(117,225.00)

3,787.00

(54,875.00)
315,00
31,544.00
1,500.00
2,155.00
(109.00)
(2,355.00)
6,974.00

(25,935.00)

(14,851.00)

567,036.00
50,982.00

(249,811.00)
300,793.00

Operating Revenues
Cost of Operations
Gross Profit from Operations
General and Administration
General

Interest income
Discounts earned
Gain on sale of fixed assets

1,163,802.00

873,890.00

80,431.00
3,751.00
3,321.00

(Loss) on disposition of fixed assets
Bad Debt expense
Miscellaneous

Total Other Items (Net)
Excess of Operating Revenues
(Under) Operating Expenses
Retained Earnings — October |

Retained Earnings — September 31

$ 618,018.00

$§

50,982.00
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EXHIBIT E — BELKNAP COUNTY
Statement of Quasi-Enterprise Fund Revenues, Expenses and
Changes in Retained Earnings (Nursing Home)
For the Fiscal Years Ended December 31, 1982 and 1981
(Prepared Without Audit)

1982

Operating Revenues
Room Care
Other

December 31,
1981

$1,204,119.03
11,196.18

$1,167,816.61
7,734.45

1215 34321

Li ld3e55 1606

Total Operating Revenues

Operating Expenses
Personal Services
Contractual Services
Social security
Employee benefits
Dietary
Medical
Laundry
Housekeeping
Heat, light, power
Maintenance and operating
Insurance
General

1,035 638.33
21,465.07
69 387.77
139,519.37
113,987.06
46 537.46
ees Wag Le,

Total Operating Expenses

974,772.21
PyYOZ5 12
64,886.84
LUPE ects
119,080.83
40,366.23
45 585.32

10,314.76
76,891.94
17,586.01
52,942.77
20,526.85

10,280.67
70,271.60
17,320.82
40,905.48
20,269.45

L,63%,310.18

1 526,479.70

(441,994.97):

(350,928 64)

From general fund - operating subsidy

470,724.33

390,540.52

To plant capital

(28,765.00)

Operating (Loss)
Operating Transfers In (Out)

(9,795.66)

Excess of Operating Revenues & Transfers

Over (Under) Operating Expenses
and Transfers
Retained Earnings — January 1

Retain Earnings — December 31

$

(35.64)

29,816.22

106 605 .07

76,788.85

106,569.43

§ 106,605.07
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EXHIBIT F — GUNSTOCK AREA COMMISSION
Comparative Statements of Changes in Financial Position
For the Fiscal Years Ended September 30, 1982 and 1981
(Prepared Without Audit)

982
Sources of Funds:
Net Income (Loss)—Exhibit B
Add—Expenses not currently requiring
the outlay of working capital:
Depreciation
Funds Provided By (applied to) Operations
Other Sources of Funds:
Net book value of assets disposed

Decrease in deposits on equipment
Increase in long-term liabilities
Increase in donated capital as aid in
acquiring fixed assets:
Heritage Conservation & Rec. Service

Land Donated
Total Sources of Funds
Application of Funds:
Increase (Decrease) in funds escrowed for
capital outlay purposes (Net)
Increase (Decrease) in unexpended bond
funds held for reappropriation
Increase in property and equipment:
Deposit on equipment
Purchases

$

September 30,
19 81

567,036.00

§$ (249,811.00)

210,781.00
777,817.00

185,773.00
(64,038.00)

1,132.00

1,320.00

~

200.00

20,000.00

400,000.00

9,091.00
22,000.00
830,040.00

~
—337 482.00

(193,084.00)

81,169.00

(24,807.00)

24,807.00

45 340.00

_

101,760.00

28 021.00

Reclassified from const. in progress
Increase (Decrease) in const. in progress
Advance employee premiums-Retire. plan
Total Application of Funds

682,302.00
(183,083.00)
140.00
428,568.00

177,035.00
138,245.00
194.00
449 471.00

Net Increase (Decrease) in Working Capital:

$ 401,472.00

§$ (111,989.00)

Elements of Net (Decrease)
in Working Capital
Cash on hand and in banks
Accrued interest
Accounts receivable
Inventories
Prepaid items
Accounts payable
Current portion of long-term debt
Accrued expenses
Deferred income

$ 473,325.00
(16.00)
14,436.00
(2,005.00)
(6,837.00)
(16,999.00)
(20,000.00)
3,048 .00
(43 480.00)

$

Net (Decrease) In Working Capital

$ 401,472.00

$ (111,989.00)

(3,219 00)
58.00
(4,503.00)
(4,896.00)
(1,711.00)
(16,124.00)
(50,000.00)
(10,744.00)
(20,850.00)

39

BELKNAP COUNTY ANNUAL REPORT
EXHIBIT G — BELKNAP COUNTY
Statement of Changes in Financial Position of the
Quasi-Enterprise Fund
For the Fiscal Years Ended December 31, 1982 and 1981
(Prepared Without Audit)

December 31,

1982

Sources of Working Capital
Operations
Excess of revenues and other sources
over (under) expenditures and other
sources — Exhibit E

$

Contributed plant equity — Exhibit J
Total Sources of Working Capital

Uses of Working Capital
Acquisition of fixed assets

Net Increase (Decrease) in
Working Capital
Elements of Net Increase (Decrease)
in Working Capital
Cash

$

$

63 386.25

28,765.00

33,570.03

(35.64)

$

29,816.22

$

25,519.78

2,981.03
(53,493.64)

Inventories
Accounts payable
Accured liabilities

4,032.60
6,781.85

(1,670.65)
eee at
ees
7,245.52

$

29,816.22
33,570.03

28 ,729 .36

$ 39,626.99

Receivables
Due to/from other funds

Net Increase (Decrease) in
Working Capital

(35,64)
28 ,765 .00

1981

(35.64)

7.84
(2,475.24)
(4,050.61

$

29,816.22
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BELKNAP COUNTY
Notesto the Financial Statements
December 31, 1982 and 1981
Summary of Significant Accounting Policies
Basis of accounting—governmental
projects funds)

funds (general fund and capital

Governmental fund revenues and expenditures are recognized on
the modified accrual basis. Revenues are recognized in the accounting
period in which they become available and measurable. Expenditures are
recognized in the accounting period in which the fund liability is incurred, if measurable, except for unmatured interest on general longterm debt.
Basis of accounting—proprietary funds (enterprise and quasi-enterprise
funds)

Proprietary fund revenues and expenses are recognized on the accrual basis. Revenues are recognized in the accounting period in which
they are earned and become measurable; expenses are recognized in the
period incurred, if measurable.

Enterprise funds are used to account for operations (a) that are
financed and operated in a manner similar to private business enterprises—where the intent of the governing body is that the costs (expenses, including depreciation) of providing goods or services to the
general public on a continuing basis be financed or recovered primarily
through user charges (Gunstock Area Commission); or (b) where the
governing body has decided that periodic determination of revenues
earned, expenses incurred and/or net income is appropriate for capital
maintenance, public policy, management control, accountability or
other purposes (Belknap County Nursing Home).
The Belknap County Nursing Home ts presented as a quasi-business
activity. Belknap County determines monthly the revenues earned and
expenses incurred applicable to such facility. Fixed dollar budgets are
legally adopted and are integrated into the accounting system.
It is not the intent of Belknap County that all costs (expenses, including depreciation) of providing the nursing services be recovered
primarily through user charges. The services are available only to those

BELKNAP COUNTY

ANNUAL REPORT

meeting certain governmental eligibility requirements.
the activity differs from that of the private enterprise.

4]

In this respect,

The physical facilities of this quasi-enterprise fund are accounted
for in its financial statements at cost. Depreciation of fixed assets is
calculated by allocating the cost over the estimated useful lives of the
assets using the straight-line method. Depreciation expense, similar to
interest expense, is not included as an operating cost. It is not anticipated that user charges applicable to eligible patients will provide for
the recovery of the investment. Accumulated depreciation is provided
for as a reduction in fund equity.
The operating deficits of the nursing facility are financed by
operating subsidy transfers from the general fund. Indebtedness acquired to finance capital acquisitions at the nursing home is included in
the general long-term debt account groups. Principal and interest
thereon is provided from general fund taxation.
Basis of accounting—general fixed assets and general long-term debt
account groups.

The general fixed assets are accounted for at cost or, if the cost is
not practicably determinable, at estimated cost. Depreciation expense
on fixed assets is calculated by allocating the cost over the estimated
useful lives of the assets using the straight-line method. Accumulated
depreciation is provided for as a reduction in fund equity.
General long-term debt is the unmatured principal of bonds, warrants, notes, or other forms of noncurrent or long-term general obligation indebtedness that is not a specific liability of any proprietary fund.

Budgets and Budgetary Accounting
Department budget requests are submitted to the County Commissioners prior to November first. The budgets include estimated revenues
and expenditures for the ensuing calendar year.
Prior to December 1, the County Commissioners submit an overall
budget document to the Belknap County Delegation.

Public hearings are conducted at the County Courthouse to obtain
taxpayer comments.
Prior to April 1, the budget is legally enacted through passage of an
ordinance by the County Delegation.
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Budget transfers between departments within any fund and revisions that alter expenditures and revenues of any fund must be approved
by the County Delegation.

Formal budgetary integration is employed as a management control
device during the year for governmental funds and the quasi-enterprise
fund.
In accordance with the requirements of the State of New Hampshire, Department of Revenue Administration, the annual budget for
Federal revenue sharing fund resources is stated at an amount equal to
the anticipated expenditures therefrom rather than the estimated
revenue of the entitlement.

Method of accounting for operating transfers
Operating transfers are legally authorized transfers from a fund
receiving revenue to the fund through which the resources are to be expended such as transfers from the general fund to another governmental
fund or the quasi-enterprise fund (nursing facility).
Method of accounting for grants, entitlements and shared revenues
The basis of accounting is determined by the fund type in which
such revenue transactions are recorded. Transactions accounted for in
the general and capital projects governmental funds are recorded on the
modified accrual basis. Grants, entitlements or shared revenues received
for purposes normally financed through the general fund are accounted
for within that fund. Such revenues restricted by the grantor for the purchase or construction of major capital facilities are accounted for in the
capital projects fund.
Specific notes applicable to governmental funds, general fixed assets and
general long-term account groups
Note 1—Due

from Other Governments

The balance represents the amount due from the office of Revenue
Sharing for Federal entitlement period 14, October 1, 1982, through
September 30, 1983.

Note 2—Changes in General Fixed Assets
Changes for the years 1982 and 1981 are presented in schedule form
and referenced to this note.
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Note 3—Changes in general long-term debt

Changes for the years 1982 and 1981 are presented in schedule form
and referenced to this note.
Note 4—Retirement plans

All permanent full-time employees of Belknap County could elect
to join the State of New Hampshire Retirement System effective July 1,
1977. Employees hired subsequent to July 1, 1977 must enroll in the
system after serving their probationary period. Approximately half of
the employees elected to join.

The financing of the System is provided through both employee
contributions and political subdivision and State employer contributions. Employee contributions are based upon a percentage of compensation at a rate fixed by statute—voluntary additional contributions are
permitted under defined circumstances. Employer (State or the political
subdivision) contributions are based upon a percentage of compensation
of participants for the recurring normal cost of the plan plus an amount
which is applied as a reduction of the plan’s unfunded accrued liability
which is being amortized over a twenty year period beginning in 1973.
Belknap County’s portion of the unfunded accrued liability, the excess
of vested benefits over plan assets at the actuarial valuation date, is not
available for inclusion in this report. Such amount, however, does not
represent a current demand upon the plan’s resources as such vested
benefits in the long-term course of the plan operation are anticipated to
be disbursed over future years as retirement benefits to members.
Two employees are members of a group type of insured plan providing both an employee and employer contribution.
Total retirement cost, exclusive of the
$56,601.93 for 1982 and $47,103.76 for 1981.

enterprise

funds,

was

Note 5—Undesignated general fund balance
General fund encumbrances are stated as a reservation of the fund
balance. The ‘‘undesignated’’ portion of the fund is available for
unrestricted use and is normally committed by Belknap County as
estimated revenue for the subsequent year for the purpose of reducing
such year’s tax assessment.

Ja
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Note 6—Contingent liabilities
Under the act providing for the creation of the Gunstock Area
Commission to manage and operate the Belknap County owned recreation area, serial notes or bonds of such Commission are considered to be
a pledge of the full faith and credit of the County of Belknap. The principal and interest on such obligations have been provided for from the
revenues of the Commission since its creation began by an act of the
New Hampshire Legislature in 1959.
Disputed liabilities

In accordance with welfare cost reimbursement procedures of the
State of New Hampshire, Division of Welfare, governmental units are
provided information on a monthly basis for expenditures made on
behalf of welfare recipients for which the local unit may be liable. It is
the procedure of Belknap County to examine the data, delete those
claims for which liability is denied and substantiate the reasons for such
disallowance. Payment is made to the State for the County’s share of
welfare recipient costs for which liability is acknowledged.

In February, 1981, the State modified its billing procedure to include certain past due claims for reimbursement previously denied by the
County, assumably for reasons not acceptable to the State. Liability for
$43,666 of such past due claims has been acknowledged by Belknap
County but $63,894 remains in dispute. No provision for the amount in
dispute has been provided in the financial statements.
Litigation
On July 13, 1981 a decree was issued by Superior Court resulting
from a class action suit initiated on April 24, 1980 by The State
Employees’ Association of N. H., Inc. against Belknap County and The
New Hampshire Retirement System.
The plaintiff alleged that the County of Belknap voted to have its
employees participate in The New Hampshire Retirement System on
March 21, 1946 but did not enroll newly hired employees until July 1,
1977, and sought that the County fund both its employee contributions
and its own contributions for each employee hired after July 1, 1946 until July 1, 1977.
The Court ruled that:
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the request by plaintiff that the Court declare the appropriate class
to be all employees hired by Belknap County since July 1, 1946 is
denied; the appropriate class is limited to those employees of
Belknap County in service at the time the petition was entered who
were eligible for membership in The New Hampshire Retirement
System and who were not so enrolled,

such election to ‘‘buy-back’’ years of creditable service pursuant to
the decree must be made within thirty (30) days after the issuance
of the decree and
the request by plaintiff that the County fund the employees’
accrued unfunded liability for past years service is denied; the
County is required to pay the employer’s share only of accrued unfunded liability for a member’s past years of service for all
employees who elect to ‘‘buy-back’’ years of creditable service pursuant to this decree.
Late in 1981, cross-appeals were filed by both parties to the
Supreme Court of New Hampshire and on July 7, 1982 the following
Opinion was rendered by the Supreme Court:
The decree by the trial court defining the appropriate class of
employees as limited to those employees of Belknap County who
were in service at the time the petition was entered has been amended to include all eligible employees whose service terminated subsequent to 1974. Additionally, relief in some form should be granted
to those employees who wish to meet the ‘‘buy-back’’ provisions
but are unable to do so because of financial hardship. The suit was
remanded to Superior Court for further proceedings with respect
to the size of the plaintiff class and the adequacy of the remedy
ordered.
Presently, the County is in the process of commissioning an actuarial study to determine the additional future pension plan costs
associated with funding of the retirement benefits for additional
members resulting from the outcome of this matter.
Note 7—Comparative data

Comparative total data for the prior year has been presented in the
accompanying financial statements in order to provide an understanding
of the changes in the County’s financial position and operations.
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However, comparative (i.e., presentation of prior year total by fund
type) data has not been presented in all of the statements since their inclusion would make the statements unduly complex and difficult to
read.
Total columns on combined

statements—overview

Total columns on the combined statements—overview are captioned
Memorandum Only to indicate that they are presented only to facilitate
financial analysis. Data in these columns do not present financial position, results of operations, or changes in financial position in conformity
with generally accepted accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations have not been made
in the aggregation of this data.
Specific notes applicable to Belknap Nursing Home

Note 1: Eligible employees of the Nursing Home are members of the
County unit of the State of New Hampshire Retirement
System. Retirement cost was $20,523.02 for 1982 and
$19,808.00 for 1981.

Note 2: Inventories have been stated at the lower of cost or market.
Cost has been determined by the first-in, first-out method and
market represents the lower of the replacement cost or the
estimated net realizable value.
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(Schedule to Note 3)
Changes in General Long-term Debt
For the Years 1982 and 1981
(Prepared Without Audit)

1982

Debt balance, January |:
Payment thereon to be provided from
future General Fund taxation revenue

December 31,
1981

$805 000.00

$940,000.00

Principal balance due January |
Principal paid

30 000100
10,000.00

40 000.00
10,000.00

Principal balance due December 31

20,000.00

30,000.00

Principal balance due January 1
Principal paid

700,000.00
50,000.00

750,000.00
50,000.00

Principal balance due December 31

650,000.00

700,000.00

25 000.00
25 ,000.00

50,000.00
25,000.00

1. Bond issue dated November 1, 1964,
original amount $280,000.00, interest

rate 3.20%, proceeds used for new wing
at County nursing facility

i)

. Bond issue, dated August 1, 1975,
original amount $1,000,000.00,

interest rate 6.95%, proceeds for
Court House Improvement Project

3. Long-term notes, dated Sept. 5, 1972
original amount $234,950.00
interest rates 3.80%, 4.25%, 4.50%,
proceeds used for addition to Jail
Principal balance due January |
Principal paid
Principal balance due December 31

—0—

25,000.00

4. Long-term notes, dated June 20, 1981
original amount $100,000.00,
interest rate 5.74%, proceeds for
boiler room addition to County
Nursing Home
Principal balance due June 30, 1982
Principal paid

Principal balance due December 31
Total Debt Balance, December 31

50,000.00
50,000.00
—0-—

_ $670,000.00

100,000.00
50,000.00
50,000.00

$805,000.00
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EXHIBIT H — BELKNAP COUNTY
Detailed Statement of General Fund Revenues, Expenditures and
Changes in Fund Balance—Budget and Actual
For the Fiscal Years Ended December 31, 1982 and 1981 Actual
(Prepared Without Audit)
VARIANCE
FAVORABLE
BUDGET

ACTUAL

ACTUAL
PRIOR
YEAR

(unfavorable)

REVENUES
Taxes
Towns and City
Charges for Services
Registry of Deeds
Registry of Probate
Sheriff’s Department
Clerk of Court
Fire Dispatch

$2,871,742.00

$2,872 ,967.00

115,000.00
15,405.00
65,282.00
50,000.00
50,150.00

140,294.35
4 497.53
TLODTLSF
74,493.14
50,056.24

$ 295,837.00

$ 346,439.13

192,088.00

197,199.00

Total

Intergovernmental
Revenue sharing
State grants
Total

$

Interest
Investments
Late Taxes

Total

$

pan

265,000.00
$ 265,000.00

$ 246,734.98

24,080.00
15,900.00
14,000.00

19,822.33
13,575.00

__ 25,265.99

53,980.00

$

Miscellaneous
Jail Receipts
Rent
Miscellaneous
Total
Total Revenues

$

58,663.32

$2,524 491.00

25 294.35
(10,907.47)
11,815.87
24,493.14
(93.76)

$

192,088.00

1,225.00

$

$

68 438.12
45,300.06
44,706.62

30,602.13

$ 276,990.66

2511 1,00

193,273.00

5,111.00

= PAP iolBae nS:

(18,935.95)
670.93

244 687.97

(18,265.02)

$ 244,687.97

(4,257.67)
(2,325.00)
RSE,

37,874.21
8,400.00
21,694.98

4,683.32
43 356.43

$3,678 ,647.00

118,545.86

e

Oy .s09.19

$3,341 ,861.95

EXPENDITURES
General Government

General Administration$

116,355.00

County Attorney

43,666.00
442,119.00
125,452.00
98,999.00
20,880.00
3,540.00

115,535.45
42,347.97
452,461.93
118,724.39
89.092:39
6,338.28
4,967.50

5,494.00
10,000.00

6,448.60
DO bts

Superior Court
Registry of Deeds
Courthouse Maint.
Registry of Probate
Contingency
*Unemployment insurance
County Delegation
Legal fees
Total

$ 866,505.00

$

peeps

31 ies

$

819.55
1,318.03
(10,342.93)
6,724.61
9,906.41
14,541.72
(1,427.50)

tee

2294.02
40,140.87
PS ee
107,672.70
G2 91532
93167:20
4,587.41
4,445.12
8,243.03

(954.60)

=

2519547

$ 743,139.48

*For 1982 Unemployment Insurance has been allocated to the various departments.
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Public Safety
Sheriff’s Department
County Jail
Lakes Region Fire
Dispatch Center
Laconia Airport Auth.
Total

$ 367,770.00
531,504.00

$ 389,732.40
493,529.10

148,454.00
ssoSai

148 453.36
10,000.00

$1,057,728.00

$1,041,714.86

8 400.00

7,000.00

Health
Lakes Region Mental
Health Center, Inc.
Medical Referee

$

Total

Welfare
Welfare Assistance
Meals on Wheels

Total

8,400.00

(21,962.40)
37,965.90

$ 379 202.76
427,153.01
133,146.00
20,000.00

64

$

16,013.14

> SORT F

46,000.00
8,930.00

1,400.00

7,000.00

$

54,930.00
542,306.12
14,973.00

40,342.47
1.00

674,989.53
14,972.00

10,000.00

10,000.00

11,900.00

6,000.00

6,000.00

6,000.00

$ 746,305.00

$ -/03,96153

73,826.00

73,826.00

69,036.00

7,206.00

7,206.00

6,600.00

Education
County Cooperative
Soil Conservation
Service

Community Action Prog.
Family Planning

4,219.00

$

85,251.00

Total

$

$

$0 715,992.00
14,973.00

Lakes Region
Comm. Services
Comm. Action Prog.
Transportation

Capital Outlay
General Adminis.
County Jail
County Attorney
Sheriff’s Department
Probate
Registry of Deeds
Courthouse
Superior Court
Total

ANNUAL REPORT

$:

40,343.47

$ 375,179.12

4,219.00
3

8,484.00

$

85;251.00

18,073.75
2,310.00
828.00
22,825.99
828.00

18,225.00
2,401.00
880.00
23,138.00
828.00

84,120.00

4,139.69
6,071.81
2,924.28

5,480.00
$

50,952.00

44,807.31

5,094.58

$

49,960.32

$

991.68

$

57,943.09

Debt Service
Principal retirement

Total

Interest
Courthouse Improv.
Jail addition
County Home wing
Tax anticipation notes
Total

50,000.00
25,000.00
60,000.00

50,000.00
25,000.00
60,000.00

50,000.00
25,000.00
60,000.00

135,000.00

$ 135,000.00

48 650.00
1,125.00
3,830.00
267,858.00

48 650.00
1,125.00
3,830.00
263,905.56

3,952.44

$2,115.00
2,250.00
7,020.00
196,920.92

$ 321,463.00

$ 317,510.56

3,952.44

$ 258,305.92

Courthouse Improv. °
Jail addition
County Home wing

$

135,000.00

$

$
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3,271,604.00

3,183,709.80

87,894.20

2,868 ,119.38

Expenditures

407,043.00

538,293.63

131,250.63

473,742.57

Other Financing Uses:
Transfers out to the
Quasi-Enterprise Fund

490,616.00

470,724.33

19,891.67

413,828.99

67,569.30
SP

—:151,142.30

2959 13.58

Total Expenditures
Excess of Revenues Over

Excess of Revenues Over

(Under) Expditures
and Other Uses
Fund Balance—January

1

Fund Balance—December
31

(83,573.00)
OP
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EXHIBIT I — BELKNAP COUNTY
Statement of Quasi-Enterprise Fund Revenues, Expenses and
Changes in Retained Earnings — Budget and Actual
For the Fiscal Years Ended December 31, 1982 and 1981 Actual
(Prepaid Without Audit)

BUDGET
ee

a eS

a

ee

ee

REVENUES
Room care

Other

Total Revenues

EXPENDITURES
Current
Administration
Dietary
Nursing
Property and related
expenses
Laundry and linen
Housekeeping
Physician & pharmacy
Activities & physical
therapy

Special services
Total Expenditures

Operating transfers in

ae

$1,204,119.03

ee

$

Se

fen

ACTUAL
PRIOR
YEAR

PR SA

13,119.03

$1,167,816.61

© 32001 5 ee

—_1,198,905.00_1,215,315.21 _ 16,410.21 _1,175,551.06
117,218.00
324,037.00
892,351.00

122,483.42
412. 725.74
804,878.11

(5,265.42)
Lie
87,472.89

121,959.79
288,898.99
735,798.27

131,539.00
82,782.00
108,017.00
35,150.00

169,843.86
80,834.45
82,496.05
40,356.72

(38,304.86)
1,947.35
2552095
(5,206.72)

131,691.98
69,346.59
93 368.74
34 883.26

69,620.00

61,677.40

7,942.60

(470,759.97)

104,856.03

49 953.67

_13,807.00 __10,779.23 __3,027.77 _10,374.07
_1,774,521.00 _1,686,075.18 __ 88,445.82 _1,$36.275.36
(575,616.00)

é
(360,724.30)

_490,616.00 _470,724.33 _19,891.67 _ 390,540.52

Excess of Revenues
and Other Sources
Over (Under)
Expenditures and
Other Sources

Retained Earnings—

ee

* 790500 = 1119618

Excess of Revenues
over (Under)
Expenditures and
Other Sources

OTHER FINANCING
SOURCES

ACTUAL
a

$1,191,000.00

VARIANCE
FAVORABLE
(Unfavorable)

(85,000.00)

(35.64)

January 1

_ 106,605.07 __ 106,605.07

Retain Earnings December 31

$

21,605.07

$

106,569.43

84,964.36

29 816.22

esa 76,788.85
$

84,964.36

$

106,605.07
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GUNSTOCK AREA COMMISSION
Notes to the Financial Statements
September 30, 1982 and 1981

The Gunstock Area Commission was incorporated as a body politic
and an agency of the County of Belknap by Act of the New Hampshire
General Court, effective September 15, 1959, to provide for the operation and maintenance of the former Belknap County Recreational Area.
The Commission is authorized to borrow funds to accomplish its purposes upon approval by the County Convention and its serial notes or
bonds shall be payable from its revenue and be considered to be a pledge
of the full faith and credit of the County of Belknap.

Significant Accounting Policies:
Accounting Method
Assets, liabilities, income and expense are reflected under the accrual method of accounting.
Inventories

Merchandise available for sale is valued at the lower of cost (under
the first-in, first-out method), or market.
Prepaid Repair Parts

Major repair parts are valued at cost under the specific identification method.
Replacement parts and supplies are valued at cost under the first-in,
first-out method (FIFO).
Property and Equipment

Property and equipment are carried at cost. When retired, sold, or
Otherwise disposed of, the related carrying cost and accumulated
depreciation are removed from the respective accounts and the net difference, if any, less any amount realized from disposition, is reflected in
earnings. Depreciation of property and equipment is computed on the
straight-line method over the estimated useful lives of the assets as
follows:

BELKNAP COUNTY ANNUAL
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Life-Years
5 - 20
3 - 33
2- 33
are
S
a= 10

Roads and Parking Area
Buildings and Improvements
Tows and Lifts
Mobile Equipment
Restaurant Equipment and Improvements
Office Equipment
Sewer Modification
Other Equipment and Improvements
Camping Equipment and Buildings
Swimming Pool and Equipment
Ski Shop Equipment
Ski Touring Equipment
Lounge Equipment
Ski School Equipment

N

\

N cn)

Mm
Ww
©
WW
nr
MmW

GUNSTOCK AREA COMMISSION
Notes to the Financial Statements

September 30, 1982 and 1981
Specific Notes:

Note 1—Accounts Receivable:
Heritage Conservation and Recreation
Service—Projects #7 and #8
Other

September 30
1982
1981

$ 9,091
$14,736

Note 2—Prepaid Items
Insurance

Real estate taxes—Town of Gilford, N.H.
Supplies
Advertising
Trams and tow repair parts
Mobile equipment repair parts
Retirement expense

$

5,645

—
300

$

300

September 30
1982
1981

$38,659
3,293
1,700
1,392
18,823
19,073

$32,696
3,293
1,700
2,429
28,022
22,614

LAT. eat Bie
$84,417

$91,254
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September 30
1982
1981

Note 3—Accrued Expenses

Payroll

$ 6,767

Real Estate Taxes
Interest

Pe,

6,586
11,581

6,586
17,673

$24,934

$27,982

Note 4: On September 1, 1978, the Gunstock Area Commission issued
8-year 4.88% serial notes in the amount of $200,000.00. The purpose of
this borrowing was the purchase of 445 acres of land adjoining the
Gunstock Area (acquired on April 5, 1979) and the rebuilding of an interceptor sewerage line (completed as of September 30, 1979).
After completion of these two projects, there was $104,806.00 of
funds remaining from the notes issued. This resulted from:

1. Completion of the sewer
originally estimated; and

project

at a cost

much

less than

2. The receipt of Federal funds under Project Number 5 (HCRS) as
matching funds on part of the project.
The Commission subsequently expended these funds for purposes
other than those authorized under the bond instrument. The Commission approached the Belknap County Delegation for a reappropriation
of the bond authorization, and the excess funds have been allocated to
various other completed projects and equipment purchased.
Note 5: On October 1, 1979, the Gunstock Area Commission issued
15-year serial notes for $200,000.00 at an annual interest rate of 6.49%,
as authorized by the Belknap County Delegation on September 4, 1979.
The Commission borrowed the funds for two purposes:

1. Extension of an existing lift and replacement of a rope tow,
$155,000.00; and

2. Completion of burying all utility lines within the base area,
$45,000.00 (part of HCRS Project Number 5).
The two projects were completed at a net cost of $20,325.00 less
than the bond funds borrowed. The unexpended proceeds were included
in restricted funds on the balance sheet as of September 30, 1981.
In April, 1982, the Belknap County Delegation reappropriated the
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unexpended proceeds to the construction of other new buildings and to
the new snowmaking project (Note 8).
Note 6: On January 28, 1980, the Belknap County Delegation authorized
the issuance of 10-year serial notes for the borrowing of $300,000 to be
used ‘‘to cover the costs of operation of the Gunstock Area’’ (i.e.,
working capital).
Notes were issued on January 28, 1980 at an interest rate of 7.00%
with principal in the amount of $30,000 payable on January 28, 1981
and on the same date each year through January 28, 1990.

Note 7: On August 10, 1981, the Belknap County Delegation authorized
the issuance of 3-year serial notes for the borrowing of $150,000 to be
used for working capital.
Notes were issued on August 10, 1981 at an interest rate of 9.70%
with principal in the amount of $40,000 payable on August 10, 1982;
$50,000 on August 10, 1983; and $60,000 on August 10, 1984.

Note 8: During 1981, the Belknap County Delegation authorized the
issue of 20-year bonds in the amount of $600,000 for the construction of
new snowmaking facilities. On August 7, 1981 the Gunstock Area Commission borrowed $400,000 through a bond anticipation note due October 15, 1981; on October 15, 1981 this note was paid by the issuance of
a new note in the amount of $600,000. The note was paid in December,
1981 by another note due in February,

1982.

On March 10, 1982 bonds were issued by the New Hampshire
Municipal Bond Bank in the amount of $600,000, bearing interest at an
annual rate that fluctuates between 11.1% and 11.6%. Principal pay-

ments are required in increasing amounts and are due on March 1 of
each year. Payments due during the first five years are as follows: 1983,
$30,000; 1984, $35,000; 1985, $40,000; 1986, $45,000; and 1987,
$50,000. The final payment is due March 1, 1992 in the amount of
$100,000. Interest on these bonds is to be paid semi-annually on March 1
and September 1.

The total cost of this project to September 30, 1982
$625,055.61, which amount has been added to the cost of Tows
Lifts and to Mobile Equipment as of September 30, 1982. $11,929
appropriated to this project from other borrowed funds (See Note

was
and
was
5).

60

BELKNAP COUNTY

ANNUAL

REPORT

Note 9: During this fiscal year the Gunstock Area Commissioners
authorized two applications to the Heritage Conservation and Recreation Service (HCRS) for 50% matching funds for two projects:
1. Acquisition of approximately 80 acres of additional land (donation of land received in December, 1981 and used as the Area’s matching
amount of $22,000) and improvement of such land with cross country
trails and camping facilities. HCRS approved this project (Gunstock ©
Area II designated as Project #7 in the financial statements) in
September, 1981.
Total anticipated cost of the project
$44,000.00
Costs incurred to September 30, 1982 (including land) $32,430.00
Present anticipated reimbursement from HCRS
$ 4,764.63
2. Major campground improvements, alpine and cross country
trail development, and several other improvements to physical facilities.
HCRS approved matching funds of $82,500. for this project (Gunstock
Area III designated as Project #8 in the financial statements) on May 3,
1982.
Total anticipated cost of the project
Costs incurred to September 30, 1982
Present anticipated reimbursement from HCRS

$165,000.00
$ 9,767.90
$ 4,326.53

Note 10: Effective April 1, 1973, Gunstock Area Commission entered
into a comprehensive prototype of insured pension trust agreement
(money purchase plan). The plan provides for participation by all fulltime employees with three years service, with no minimum entry age,
and a maximum entry age of 55. Money purchase contributions are set
at 10% of salary. Contributions are made at a rate of 7% by employer
and 3% by employees. Prior service is not funded. The normal retirement benefit basic settlement is a life annuity with payments guaranteed
for 10 years. Employee contributions are fully vested, and vesting in
employer contributions are provided for on a 15-year sliding scale.

The pension expense for the year ended September 30, 1982, was
$9,526. and for 1981, $10,372.
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COUNTY

PROPOSED

projected income

1983 BUDGET

and expenditures for the calendar

1983
EXPENDITURES:
Commissioners’ Office
Finance Office
County Attorney’s Office
Registrar of Deeds
Registrar of Probate
Sheriff's Department
Medical Referee
Courthouse Maintenance
Superior Court
Welfare
County Jail-and House of Correction
Outside Agencies
Debt Reduction and Interest
Contingency
County Nursing Home

Total Expenditures

REVENUES:
Surplus
Commissioners’ Office
Registrar of Deeds
Sheriff's Department
Superior Court
Welfare
County Jail and House of Correction
Outside Agencies
Interest
Registrar of Probate
County Nursing Home
Federal Revenue Sharing Funds
Total Revenues

1982

+ eT ce Pe
58,418.
G5,202.
ies) 3..
12,254.
414,892.
8,400.
109 606.
459 286.
768 824.
540,065.
314,640.
395,815.
37,150.
1,944 369.

$

54,589.
59,487.
45.408.
125,799.
21,708.
387,748.
8,400.
98,341.
437,055.
777,566.
520,311.
247,526.
398,605.
38,035.
1,894,368.

$32)

210.

$5,114,946.

$ 206,000.
20,620.
120,000.
69,996.
70,000.
1,700.
19,000.
56,500.
102,000.
4,000.
1,456,726.
oS Bie

$ 200,000.
19,900,
110,000.
63,282.
30,000.
2,000.
et.201
54,058.
210,000.
10,405.
Via Alo.
ESo, 0515

2,260,873.

2 lie:
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Net to be raised by Taxation:

$3 ,064 337.

$2,935,570.

Belknap County Budget
Apportionment 1982 Estimated and 1981 Actual
Based on 1981 Apportionment Percentage

1982
Alton
Barnstead
Belmont
Centre Harbor
Gilford
Gilmanton
Laconia
Meredith
New Hampton
Sanbornton
Tilton

I

1981

Jo

= abeee es tint,
146,143.00
201,453.00
79 892.00
454,137.00
129,602.00
776,117.00
423 409.00
(greece i's.
128,683.00
131,612.00

112.53
50.89
TOES
27.82
158.14
45.13
270.26
147.44
27.00
44.81
45.83

$ 333,863.00
129,341.00
193,043.00
85 278.00
445 502.00
146,573.00
779 188.00
462,793.00
71,980.00
147,219.00
140,790.00

113.73
44.06
65.76
29.05
151.76
49.93
265.43
157.65
24.52
50.15
47.96

$2,871,742.00

1000.00

$2,935,570.00

1000.00
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ASSESSED AND EQUALIZED VALUATIONS:
FULL VALUE TAX RATE
(000 Omitted)

MUNICIPALITY
Alton

1982 NET
ASSESSED
VALUATION

1982
TAX
RATE

1981 NET
1981
1981
ASSESSED
EQUAL. FULL VALUE
VALUATION VALUATION TAX RATE

$

>

97,946

> arg WA

9O90L

pe lo2OUT

Barnstead

50,020

2.44

49,951

67,125

1.56

Belmont

69,029

3.14

66,605

90,871

2.13

Centre Harbor

Gilford
Gilmanton

$1.31

27,386

2.07

26,318

34,067

142,361

3.26

139,210

210,405

2.01

Ass |

59,359

2.10

59 346

60,525

2.01

Laconia

240,840

3.94

234,927

333,874

Lae

Meredith

224,792

1.74

68,744

197,097

1.70

New Hampton

29,780

2.36

29 344

33,395

beyee

Sanbornton

15,614

7.03

15,017

59,841

|Royfe)

Tilton

44,547

3.46

43,512

57,017

2.80

$1,001,681

$2,86

$ 829,876

$1,229,023

$2.03

TOTALS
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BELKNAP COUNTY NURSING HOME
To the Honorable Commissioners of Belknap County:
The basic philosophy of providing the very best care possible to the
Belknap County Nursing Home clearly is in evidence throughout our
facility.

A dedicated staff committed to that philosophy combined with
strong support from an interested and concerned Board of Commissioners has made it possible to make adjustments in the care provided.
We point with pride to several significant changes in the last six
months of 1982 which will make the quality of care and the quality of
life more beneficial for all at the Nursing Home. Newly purchased
medication carts and the introduction of Unit Dosage of medication
has increased efficiency and control in the Nursing Department. The
initiation of late resident breakfast for those wishing to participate
creates a more positive home-like atmosphere. In addition, we have
introduced wine and cheese parties, a resident store, a furnished
resident lounge, visits from the New Hampshire Humane Society which
resulted in the adoption of our own “‘in-house”’ pet.
The physical plant has seen an enlarged Bake Shop, providing more
working space in a safer environment. The in-house laundry has been
re-opened which will provide greater control and efficiency.
The residents and staff are grateful for the interest and concern
directed toward our growth and improvement by the clergy, volunteer
groups, local businesses, and interested individuals. With their assistance,
our jobs are made easier.
In concluding my report, I would like to take this opportunity to
personally acknowledge how grateful I am in the confidence expressed
by the Board of Commissioners as well as their guidance throughout
the past six months. The transition from educational administration to
health care administration was made that much easier through their
assistance and that of our consultant, Mr. Howard L. Chandler, Jr.,
Administrator of the Taylor Home.

Respectfully,
DONALD D. DROUIN,
Administrator

SR.
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BELKNAP COUNTY JAIL
To the Honorable Commissioners of Belknap County:
The following report of activities at the Belknap
House of Correction for 1982 is submitted.

County

Jail and

This year our total number of inmates admitted was down slightly
at 845 inmates; in 1981, 883 inmates were admitted. However, because
inmates admitted were held in Jail longer and drew longer House of
Correction sentences, our average daily inmate count actually increased
to 34.74 for the total facility. Since 1979, when we began reporting a
figure for average daily count, we have seen an annual increase in this
figure.
At the end of the year, we received official notification that the
National Institute of Corrections had approved our request for a technical assistance grant. This funding will support an on-site visit and
assessment of our current facilities. Our present Jail facility cannot meet
definitive constitutional guidelines due to unacceptable cell size and
lack of dining or recreation space. Through this effort, we are taking a
concrete step toward addressing the chronic short comings of the
facility.

Respectfully submitted, |
THOMAS N. MYATT
Superintendent
FACT SHEET
BELKNAP COUNTY JAIL AND HOUSE OF CORRECTION
POPULATION
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TOTAL BOOKED 845
Days:served injHouse of GOrrectiOne Wariner
tere 2 ene

7,264
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BELKNAP COUNTY ATTORNEY
To the Honorable Commissioners of Belknap County:
I hereby submit my report as Belknap County Attorney for 1982.

A total of 157 indictments were returned by the six Grand Juries for
the commission of the following felonies:
Aggravated Felonious Sexual Assault
Armed Robbery
Arson

—

Attempted Armed Robbery
Attempted Arson
Attempted Second Degree Murder
Attempted Theft by Unauthorized Taking
Burglary
Conduct After an Accident-Personal Injury
Conspiracy to Commit Burglary
Criminal Mischief
Criminal Solicitation (Arson)
Disobeying a Police Officer
Escape
Felonious Sexual Assault
Forgery
Fraud With Credit Card
Habitual Offender
Issuing Bad Checks
Kidnapping
Manufacturing Controlled Drug
Perjury
Possession of Controlled Drug, 2nd
Possession of Controlled Drug With Intent to Sell
Possession of Narcotic Drug
Possession of Rifle by Convicted Felon
Receiving Stolen Property
Robbery
Second Degree Assault
Theft by Deception
Theft by Unauthorized Taking
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A total of 163 misdemeanor and violation
District Court were taken to the Superior Court.

appeals from

Laconia

In addition to pursuing the above criminal matters, the Belknap
County Attorney’s Office has been actively involved in responding to
and advising the local Police Departments within the County on matters
of criminal courtroom procedure and latest developments in criminal
law. The County Attorney’s Office has represented Belknap County
through its Commissioners civilly in the Laconia District Court, the
Belknap County Superior Court, the Belknap County Probate Court
and the New Hampshire Supreme Court, as well as counselling the
County Commissioners regarding a variety of matters of legal consequence to the County. The Office has also been responsible for initiating
and managing cases before the Belknap County Superior Court involving
the Uniform Reciprocal Enforcement of Support Act as well as
Habitual Offencer Petitions brought under R.S.A. 262-B.

Respectfully submitted,
MICHAEL R. RANDALL
Belknap County Attorney

BELKNAP COUNTY ANNUAL REPORT

BELKNAP COUNTY

69

ATTORNEY

To the Honorable Commissioners of Belknap County:
I hereby submit

my

report as Belknap County Attorney for 1982.

A total of 157 indictments were returned by the six Grand Juries for
the commission of the following felonies:
Aggravated Felonious Sexual Assault
Armed Robbery
Arson

—

Attempted Armed Robbery
Attempted Arson
Attempted Second Degree Murder
Attempted Theft by Unauthorized Taking
Burglary
Conduct After an Accident-Personal Injury
Conspiracy to Commit Burglary
Criminal Mischief
Criminal Solicitation (Arson)
Disobeying a Police Officer
Escape
Felonious Sexual Assault
Forgery
Fraud With Credit Card
Habitual Offender
Issuing Bad Checks
Kidnapping
Manufacturing Controlled Drug
Perjury
Possession of Controlled Drug, 2nd
Possession of Controlled Drug With Intent to Sell
Possession of Narcotic Drug
Possession of Rifle by Convicted Felon
Receiving Stolen Property
Robbery
Second Degree Assault
Theft by Deception
Theft by Unauthorized Taking
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A total of 163 misdemeanor and violation
District Court were taken to the Superior Court.

appeals from

Laconia

In addition to pursuing the above criminal matters, the Belknap
County Attorney’s Office has been actively involved in responding to
and advising the local Police Departments within the County on matters
of criminal courtroom procedure and latest developments in criminal
law. The County Attorney’s Office has represented Belknap County
through its Commissioners civilly in the Laconia District Court, the
Belknap County Superior Court, the Belknap County Probate Court
and the New Hampshire Supreme Court, as well as counselling the
County Commissioners regarding a variety of matters of legal consequence to the County. The Office has also been responsible for initiating
and managing cases before the Belknap County Superior Court involving
the Uniform Reciprocal Enforcement of Support Act as well as
Habitual Offencer Petitions brought under R.S.A. 262-B.

Respectfully submitted,
MICHAEL R. RANDALL
Belknap County Attorney
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Foster Care 1982

Laconia

14 Children

$12,163.70

26.9%

Belmont

4 Children

8,524.25

18.8%

Tilton

2 Children

3,914.20

8.6%

Alton

1 Child

1,815.00

4.0%

Barnstead

1 Child

1,565.00

3.5%

Gilford

1 Child

15,470.80

34.2%

New Hampton

1 Child

1,814.27

4.0%

24 Children — $45,267.22
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BELKNAP COUNTY SHERIFF’S DEPARTMENT
1982
ANNUAL REPORT
The year of 1982 has been a very productive one. We have had one of
the most active years ever, in the areas of criminal investigation as well
as civil process. There has been an overall increase in request for
assistance of the expertise of the investigators.
The Bureau of Criminal Investigation has investigated close to two
hundred cases during the year. Most of those cases being of a more
serious nature such as arson, robbery, rape and burglary. The year has
seen a great deal of emphasis on white collar crime. The Bureau has
assisted each and every Police Department in the County.

Thanks to the Delegation and their approval of funds
of specialized investigative equipment, we now have
night surveillance and night photography. We were
equipment for processing documents for the presence
well as photographing and comparing the same.

for the purchase
the capability of
able to purchase
of fingerprints as

The Juvenile Officer has seen an overall increase in juvenile cases. He
has worked closely with the local Police Departments, assisting with
investigations involving juveniles as well as serving as a prosecutor for
those offenses. He has also developed a Diversion Program in the
southern part of the County. Because of the increased work load of the
Bureau of Criminal Investigation has been utilized in that area as well.
The Civil Division has served Three Thousand and Twenty Seven writs
which has produced Forty Six Thousand, Four Hundred and Eighty-Five
Dollars and Ninety-Three Cents in revenue. This reflects an increase
over last years revenue by Four Thousand Six Hundred and SeventySix Dollars and Four Cents.

The Belknap County Dispatch Center has also seena tremendous
increase in calls received and radio transmissions. There have been more
demands placed on the Center due to special requirements by the
Town served. The number of alarms installed in the Center is on an
ever increasing number.
This year has also seen an increase in the number of prison transports,
as we have transported a total of four hundred and sixteen prisoners.
The Belknap County Sheriff's Department has been mandated by the

BELKNAP COUNTY ANNUAL REPORT
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New
New
is of
and

Hampshire State Statutes to transport persons committed to the
Hampshire State Hospital on an IEH order. This type of transport
an emergency nature and happens all hours of the day or night
requires immediate attention. Thus far we have had excellent
cooperation with the State Hospital authorities.

I would like to thank each and every Police Department within the
County for their continued cooperation and support during 1982.
I would also extend my thanks to the Commissioners and the Delegation for their support in the budgetary process.
Respectfully submitted,

DONALD C. ALDEN
Sheriff
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REPORT OF THE CLERK OF THE SUPERIOR COURT
To The Honorable Commissioners of Belknap County:
In this report for the year 1982 I call to your attention that the fourth
word processing terminal has been installed and is in operation. Our hope
is that this unit will be able to provide the needed assistance in the
processing of the work of the Superior Court. Through the continuing
efforts of Jay Stemple of the Supreme Court’s administrative center, a
most promising series of programs relative to jurors is being implemented.
These programs will contain the names of all jurors selected by Selectmen for a year, plus the names of all jurors selected over a three year
period who are ineligible for further service. In addition, provision is
made for notices to be sent to persons selected for jury duty and these
names are also inserted in an attendance and payroll record. Payments
to be made to jurors will be computed by the machine and included in
this payroll record.
Still to be programmed is an accounting procedure for this office.
Experiments are being conducted by personnel at the Supreme Court
center and hopefully will be in operation sometime in 1983.
Last year your attention was called to the fact that a backlog of nonjury cases was beginning to build. This situation still exists and longer
delays in the trial of these cases and marital cases are expected.
Criminal matters still receive priority in the scheduling of jury cases
but this has not seriously hampered the civil jury list as no criminal trial
has consumed an unusual length of trial time during 1982. The Superior
Court in and for Belknap County was the trial site of two murder cases
transferred here from other counties. In both cases judges were transferred here from other counties to preside over the trials, the jurors for
which were selected from this County. Expenses for these trials were
billed to the respective counties.
In past years recommendations made relative to the parking situation
have gone unheeded, perhaps unnoticed. Your attention is again called
to that situation.
The addition to the Court facility, completed in 1976, was recommended primarily because of the existence of the beautiful, spacious
courtroom in the original building. In order to conserve on heat and
improve acoustics, a false ceiling was installed in this courtroom back
about 1940. Above that ceiling are the old oak arches and original ceilings. With improvements in heat transfer units and acoustical advances I
suggest that consideration be given to eventually restore that outstanding
courtroom to its original beauty. Already our very capable custodian has

BELKNAP COUNTY ANNUAL REPORT

advanced

proposals

relative

to protective

storm

Or

windows

for this

courtroom.

Once again, I thank you and the members of the delegation for the
cooperation that has been extended to the Court during the past
year.
Respectfully submitted,

ROBERT P. TILTON
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GUNSTOCK AREA COMMISSION
October 1981

— September 1982

Gunstock Area has been a very busy County facility during FY
1981-82. An excellent winter of skiing combined with a strong flow of
traffic during the summer camping season made it possible to make
necessary repairs and purchases that had been postponed due to prior
marginal ski seasons.
In the fall of 1981 the newly purchased snowmaking system to the
top of the mountain was completed. This development expanded snowmaking capabilities to two “‘top to bottom” trails, making it possible
for Gunstock to stay competitive with other ski resorts.
The first annual Gunstock Ski Ball was held in November and
quickly became toted as the premiere social event of the year. It was
the beginning of a tradition and returned Big Band music to the Lakes
Region. Another first in the fall of 1981 was the “All County Children’s
Halloween Party.’ Some 600 children turned out with their parents for
an evening of good, clean fun.
The 1982 winter season was the best in the history of Gunstock.
Over 105,000 skiers visits were recorded, smashing the previous record
of 89,000 skier visits. This ski season generated enough revenue to make
it possible to repair lifts, replace vehicles, and plan capital projects
improving the appeal of Gunstock as a recreation facility. The annual
Winter Carnival and Maple Sugar Festival were successful for a second
season. A new relationship was consummated with the Gunstock Ski
Club and Gunstock Nordic Association. Both organizations use Gunstock to provide county youth with the opportunity to learn competitive
aspects of Alpine and Cross Country skiing and ski jumping.

A careful stidy of Gunstock began in the spring of 1982. Hours
of staff time combined with professional leadership from Rist Frost
Associates went into the creation of a workable development program.
This program of capital growth was designed to improve the profitability
of the area as a four season facility.
Children were celebrated during the spring as an addition to
Father’s and Mother’s Day. County children were given a day of fun
including horseback rides, fire engine rides, a peanut carnival, ice cream
sundaes and much more. The summer was the busiest in the history of
Gunstock. Improvements were made to the campground adding more
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electric and water hook-ups and improving campsites. More snowmaking
pipe was installed increasing the flexability of the system. Necessary
cutting of trails was completed to make the area easier to negotiate by

beginner skiers. The summer

was full of activities including big band

dances, dinner theater, outdoor music concerts, paddle boats, fishing,
hiking, horseback riding, as well as company retreats and picnics. For
the second year the kitchen and lounge were kept busy throughout the
summer rather than closing for the off season.

Perhaps this annual report is a good time to explain a few facts
about Gunstock. As a county facility Gunstock receives no tax support
from county residents. By law Gunstock operates annually, pays debts,
and makes improvements solely from the money it generates through
skiing, camping, and organized activities.
As a service to county residents, Gunstock sells season ski passes
at less than one-half the non-county rate. The non-county rate is competitive with the rest of the ski industry.

Gunstock provides to county elementary schools a learn-to-ski
program at cost, thus giving students every opportunity to learn to ski.
All county high school ski teams receive free season passes and free use
of the area to train and hold competitive events.
As a service to the county the Gunstock Area Commission has
maintained the property as a county park available for informal family
gatherings and picnics. Programming efforts have been made to include
non-skiers and campers as well. These programs have been mentioned
elsewhere in this report.
The Gunstock Commission and staff has and will continue to
dedicate itself to the creation of a healthy recreation facility for the
enjoyment of all people; especially people of Belknap County.

Respectfully submitted,
Richard M. Tapply
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